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ABSTRACT 

IMPACT OF OCB ON ORGANIZATIONAL EFFECTIVENESs 

INTRODUCTION 

Assistant Professor, B.M Ruia Girls' College, Mumbai 

Organizational Citizenship Behaviours are immeasurable but are extremely valuable in the workplace. 
Creating an environment that will foster OCB and increase organizational effectiveness is significant in helping 
the Organization moe forvard. OCB attributes cannot be forced upon individuals, nor can they be duplicated. 
Forcing them would defeat its purpose and make these behaviors less significant. Therefore, it becomes the 
responsibility of the Organization to encourage such behaviours and create proper space for themn. In this 
background, this paper will discuss the concepts, implications, organizations' role, pitfalls, outcomes, and 
barriers of Organizational Citizenship Behaviour and relate it to its significance in improving organizational 
effectiveness. 

Keywords: 0CB, Organizational Citizenship Behaviour, Organizational Efectiveness. 

Dr. Anita Jacob 

Concept of Organizational Effectiveness 

ISSN 2394-7780, 

Effectiveness can be summarized as 'doing the right things or occupying oneself with the right things'. 
Effectiveness is essential for improving organizational results. Working effectively, and efficiently is bound to 
lead the Organization towards better performance. Well-performing employees are constantly looking for newer 
ways to contribute to the success of the Organization. They work well in teams and are unafraid to seek help. 

Effective employee management is the ability of the company to encourage, motivate, communicate, and build 
trust with its workforce. Employee effectiveness can be measured as a qualitative characteristic that reveals the 
degree to which employees achieve their present goals and objectives. Achieving organizational effectiveness 
requires the collaboration of employees, managers, and employees. 

1. Fairness in Competition 

Khurana (2013) has provided three aspects for measuring organizational effectiveness Fairness in Competition, 
Organizational Culture, and Job Satisfaction 

2. Organizational Culture 

Human Capital is an indicator of competitive advantage and treating them fairly is necessary. When employees 
believe there is a strong sense of procedural justice at work, their collaborative effort increases significantly. 
The modern environment is very competitive and highly challenging, and in such a work culture, there is a 
requirement to maintain fairness in how employees are treated. 

An organization's Culture affects how people behave and must be considered a contingency factor in any 
program for developing organizations and HR Policies and practices. 
The organizational Culture in an organization affects how people behave inside the Organization. IL lays the 
foundation for deciding and developing HR Policies. It is a mixture of various values, norms, beliefs, and 
attitudes that may not be specified but shape how people in organizations behave to accomplish things. It 
generates an atmosphere that counteracts the unavoidable differences in an organization. It plays an active role 
in strengthening the basis for communication and mutual understanding. 

Culture is learned and acquired over a period. According to Schien (1984), this learning happens in the 
Organization in two ways. He describes the first as the trauma model in which organizations approach threats 
by adopting specific defense mechanisms. He describes the second as the positive reinforcement model, where 
organizations accept their resolves as permanent answers. It is seen as people adapting and coping with external 
pressures through these mechanisms. Once Culture gets firmly embedded, it may be difficult to change quickly. 
3. Job Satisfaction 
Job satisfaction is the level of contentment employees feel with their job. It covers satisfaction with the 
employee experiences with managers, colleagues, peers, organizational policies, and the Organization. 
Employees who are satisfied with their jobs are more likely to be productive and motivated. Additionally, job 
satisfaction can lead to higher employee engagement, which can translate into better customer service and 
organizational success. 
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Concept of Organizational Citizenship Behavior Organizational Citizenship Behaviour (OCB) is a term used to describe employees' actions and approaches that 
are not a part of what was specified as their job description. The concept of Organizational Citizen Ship 

Behaviour (OCB) was first coined by Organ and his Colleagues( Smith et al. 1983). Even before the term OCB 
was coined. Barnard (1938) defined OCB as the willingncss of individuals to contribute cooperalive elforts to 
the organization which is indispensable to the effrective attainment of organizational goals.' Van Dyne et al. 
(1995) proposed a broader term. According to him, OCB is a behavior that intends to benefit the Organization 
and goes beyond the curent role expectations. It is something that the employee voluntarily undertakes to 
perform to help in the progress of the Organization. There are various types of Organizational Citizenship 
Behaviors, and the five most common are: 

Altruism is when an employee helps or assists another employee in their wok without being told to assist. 
Altruism is a significant indicator of an cmployee's willingness to make every problem an opportunity. 

Courtesy: It is polite behavior by the employee towards his colleagues and other employees. 

Sportsmanship is about learning to control one's emotions, even when things don't go as planned. It's the 
ability to overlook a situation as temporary. 

Conscientiousness: An employee's willingness to walk that extra mile even though it is not as planned. It 
involves behavior that is willing to self-sacrifice for others' good. 

Civic nature: How well the employee represents the Organization they work for. It is a behavior pattern that 
creates a sense of community leading to job satisfaction and increased job performance. 
Thus. OCB will neither be rewarded nor compensated but will benefit the company. Organizations that thrive 

on efficiency and high productivity encourage OCB and acknowledge employees' contributions. 

ISSN 2394-7780 

Employees who have 0CB will control their behavior for the success of the Organization. Effective 
Organizations require workers who are willing to do more than their work requirements, and they seek to 
perform more than what is expected by the company. 

OBJECTIVES OF THE STUDY 

1. To comprehend different dimensions of OCB and its relevance to organizational effectiveness. 
2. To understand implications, organizational role in implementing Organizational Behaviour in Organization. 
3. To understand the Pitfalls and Barriers that foster OCB in Organizations. 

Implications of 0CB in Organizations 
Organizations maximizing OCB enjoy a high level of Organizational Performance. 
A strong relationship between OCB and Job Satisfaction results in a Positive Impact of Employee Performance 
and well-being. 
Group Cohesiveness and Teamwork increase within and across work groups. 
Appropriate use of available and scarce resources is enabled for the functioning of the Organization. 
Organizations can retain talent, increasing the stability of organizations' performance. 
Organizations can reduce absenteeism and turnover, leading to increased organizational effectiveness. 
It positively impacts productivity, efficiency, and customer satisfaction, reducing costs. 

It provides a greater sense of autonomy in the workplace. Giving employees the importance of liberty to 
conduct business on their terms creates a sense of ownership and accountability, which will help them complete their tasks more efficiently. 
OCB helps yield positive results among new employees when implemented and introduced early on in their 
Careers. 

0CB has been known to increase enthusias1n and create a sense of collaboration among workers at their 
workplace. 
ORGANIZATION'S ROLE IN IMPROVING OCB AMONG EMPLOYEES 
1. Creating a sense of Belongingness 
Belongingness is a crucial component in organizations for employees to feel included. When employees feel 
included, they contribute more to the success of the Organization. Incorporaling cmployee input into 
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OTganzational values communicates and shows the individuals that they have a meaningful role in establishing 
a more inclusive workplace. Providing emplovees with initiatives that identify their unique contribution to the 
company also makes them feel they belong. 
2. Creation of awareness among Supervisors 
Supervisors and managers play an essential role in promoting OCB in organizations. Often employees in 
organ1zations seek recognition and praise, not necessarily monetary benefits. Identifying the right attitudes and 
motivating employees to continue in their approach for the betternent of the Organization should be given 
priority by the managers. 
3. Recruitment 

OCB is one of the many factors influencing managers as they make selection decisions. Job applicants who 
display OCB during interviews are less likely to leave the Organization. Therefore, it becomes the responsibility 
of the recruiters to be vigilant to observe 0CB behaviors that can be included in making decisions while 

recruiting. 

4. Environment 

1SSN 2394-7780) 

The work environment must be conducive to promoting 0CB. The organizational norms and rules must be 
formulated to promote a healthy environ1ment where employees are free to express their views and create a 

climate that will foster OCB. 

5. Performance Reports 
Organizations must create an environment that actively encourages positive OCB. Employees' engagement in 

OCB can be monitored through Performance Reports. Employees must be rewarded for positive behavior 

through appropriate recognition and rewards. 

6. Education and Training 
Employees must be provided appropriate training and exposure to reinstate and cultivate OCB among one 

another. The benefits and rewards associated with this at individual and corporate levels can be highly 

rewarding. 
OCB Pitfalls 
If Organization must promote OCB in Workplace, it must be cautious of pitfalls that can crop up. 

Gender Bias: The Organization should be mindful and wary of implicit gendered expectations. Past research 

tells us that men tend to be rewarded for OCB more than women because certain OCB Behaviours come 

naturally to women, and that tends to be less recognized in organizations. 
Organizational Justice: In Organizations where employees are rewarded for exhibiting more OCB than others. 
it may be perceived as unfairness and increase unrest among certain employees. It can lead to decreased OCB 
among those not rewarded and may be viewed as injustice, creating counterproductive behavior that is not g00d 

for the Organization. 
Conditioning: It is also seen if OCB is exercised or practiced regularly. If the Organization rewards it regularly, 
its employees tend to take it for granted and habituate to it. This may become an organizational norm, but once 

it becomes a norm, it is expected to be fulfilled by the organizations. 

Unreasonable Expectations: OCB can take the form of 'Compulsory Citizenship Behaviours, when managers 
believe that employees should perform jobs in excess or outside their job description, they end up getting burnt 
out, and their quality of output gets affected. 

Decreases Authenticity of Behaviors: If employees are guided by motivating factors such as promotions and 
favorable treat1ment to adopt OCB Practices, then it defeats the purpose and reduces the authenticity of 
behaviors. Therefore it is best not to link employee rewards and recognition to OCB. 
Distraction from Day-to-Day Duties: When someone is tou focused on tasks outside of their responsibilities, it 
can negatively impact their productivity. Perfect balance is needed to accomplish the work that needs to be 

done. 

A Sense of Unhealthy Competition: When enmployees are solely locused on achieving their tasks instead of 
collectively aiming at completing organizational tasks, compelition can enter and bring division, and 
relationships can adversely get affected. 
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Managers must therefore involve cplovees in setting goals and decisions for organizations and institutions to develpganizational cilizenship behavior because OCB directly impacts the Organization's performance. Managers must also involve themselves in the devclopnent and cnrichment of thc jobs of their employees. They must als0 provide cmployees with meaningful fecdback. 

1SSN 2394.7780 

Informal meetings with employees. kceping it open for valuable suggestions from the employees. is another way to nake them feel valued. 

Learning to culivate a climate whcre both the cmplovccs and managers have a positive altitude towards the Organization, leading to conscientiousness and loyalty, should be encouraged in the organizations. Managers must try to create confidence in the workplace because faith leads to the improvement and development of OCB. leading to performance management. 
Offering employees. the freedom to conduct their business on their terms creates a sense of freedom. agency. and owership. This empowers them to make the right decisions and do good work. Therefore, their confidence in completing the task more efficiently increases. 
When employees feel inspired by their work and associate it with purpose, this sense of purpose keeps them motivated. This will lead to higher job performance and enthusiasm in the workplace. People can feel more united as a team with an emphasis on enthusiastic collaboration. It also fosters team spirit and brings unity. 

Barriers to Organizational Citizenship Behavior Not involving the employees in decisions of concern to the Organization and not strengthening their positive attitudes towards the Organization. 
The inability of the Organization to remove excess workload on employees prevents employees from exhibiting OCB Behaviours. 

Not allowing employees to express their opinions leads to dissatisfaction with their jobs, which will hinder achieving citizenship behavior in the Organization. 
CONCLUSION 
Organizational Citizenship Behaviour is a critical part of any successful organization. It can help organizations in increasing productivity. improving morale. it can build team spirit, build stronger relationships among employees, and also increase the retention level of employees. Research in behavioral science points towards the emergence of OCB as the key to success. 
OCB comes in many dimensions and forms. Because OCB is voluntary, organizations must actively foster these behaviors in the workplace. Employee motivation and morale are essential as this can play and have a direct impact on how employees feel. Therefore, organizations must value these behaviors and appreciate and highlight the worth of these employees, so they are motivated to give their best. These behaviors occur in a group setting, which does not include formal reward systems but increases productivity and effectiveness and results in rewards that cannot be measured quantitatively. 
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IMPACT OF PERFORMANCE APPRAISAL ON EMPLOYEE PRODUCTIVITY 

ABSTRACT 

INTRODUCTION 

Dr. Anita Jacob 

In the ever-changing pandemic environment, it becones challenging for the organization and employees to adapt and keep abreast of everthing happening around thenn. Organizations are finding it very challenging to retain skilled talent as eplovees are attempting to find greener pastures. The work from honne concept has again posed a severe challenge to the emplovees to prove their worth. Organizations are looking for better and more accurate methods and tools to appraise their employees. Therefore, this paper attempts to understand the significance of enployee appraisal and its effect on employees' productivity. It also tries to understand the new methods of perfornnance appraisal followed in many companies today. 
Keywords: Perfornance Appraisal, Employee Productivity 

B.M Ruia Girls' College. Mumbai 

Performance appraisal is defined as assessing the employee's job performance according to the benchmarks related to their work, such as technical knowledge, efficiency in completing a task, versatility, teamwork, supervision. leadership. etc. 
It also measures the results of the project employees have worked on, the ability of the employees to coordinate with coworkers, willingness to take responsibility, willingness to learn and update knowledge, etc. 
Performance appraisals are imperative to the success and growth of companies worldwide. It is an essential part of HR management to evaluate the work done by the employees. They offer input and help to improve their performance and give due credit to employees for their work. It also provides a platform for the employees to voice their complaints and grievances about the job, etc. 

Research reveals hat a regular appraisal program can profoundly impact employees' satisfaction and motivation levels. It can help the employer to identify areas in the employee's work that requires attention to training and development. In the long run, the company can gather details that can be used during the recruitment and 
selection. 

ISSN 2394-7780 

Performance Appraisal is conducted periodically to evaluate employees' performance against the stated job requirements. Some of the ways how the Performance Appraisal can enhance employee performance are as follows: 

It helps employees to have a clear understanding of their roles and responsibilities 
It allows employees to see a renewed sense of accountability for their performance. 
Employees are motivated toward their individual goals. 

LITERATURE REVIEW 

Employees can prepare for their career and professional development through appropriate training and 
development. 

OBJECTIVES OF THE STUDY 

Avery (2004) opines that Performance Appraisal Systems were the basis for evaluating the employees during the Industrial Revolution. During this period, supervisors were clear about their employee's goals, which also determined their pay. Mohammed et al. (2014) say Performance Appraisal is an attempt made by the 
organization to improve knowledge and workplace ethics, which will make the employees work better. Angelo 
et al. (2006) explained that performance appraisals are officially authorized activities to assess the workers. Lawrence (2014) defines performance appraisal as an activity that identifies the strength and weaknesses of the 
workers by evaluating them. 

1. To understand the impact of Performance Appraisal on Employee Productivity 
2. To examine the latest Performance Appraisal methods followed by Companies for the Employees. 
Benefits of Performance Appraisal on Employees 
Employees tend to perform and give their best when they know their efforts are helping their organization to 
move forward. Performance Appraisal should be unbiased in its evaluation and improve employee motivation, 
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CngageNnent, and prducivily. Appraising employee performance is dulv documented and evaluated to review 

the veall pertomancc of the employces regularly. 
1. Provides (larity On the Goals to Achicve 

Emplvees become engaged and motivated when thev sce how heir perfeonance and goals al1gn with 
ganizational performance. 

2. Increases the Accountability of Employees 
Pertormance Appraisal provides the employees with an opportunity to review the employees. It allows thc 
cmployce to asscss and pave the way for cmployec development. 
3. Helps in Increasing Employec Productivity 
Critical areas of employee performance are analyzed during Performance Appraisal. It can help the employees 
understand their roles and responsibilities. It ensures that employees are made more accountable. 
4. Helps in identifying arcas of Training and Development 

ISSN 2394 -7780) 

Managers can identifty discrepancies in employee performance and are in a better position to devise appropriate 
training and development plans to increase enmployee productivity. 
5. Helps to Upgrade Organizational Performance 
Companics are belter positioned to discuss what is cxpcctcd from the employces. This gives a clear picture of 
how the company must nmove ahead. 

6. It Helps in Providing a Continuous Feedback System. 
When continuous feedback is provided, employees can improve their performance continuously. 
Benefits of Performance Appraisal for the Organization. 
1. It provides the organization with a platform that facilitates recognizing and stimulating hidden talents. 

2. I also allows the organization to understand its staff's strengths and weaknesses so appropriate measures can 
be taken lo provide training and development facilities to its team. 

Methods of Performance Appraisal Followed By Organizations 
1. Management by Objectives: Here, the team comprising of management and employees work, discussing, and 

identifying the goals that employees can achieve. Based on this, both frequently meet to review employees' 
progress and make necessary adjustments to goals and objectives. 

2. 360-degree feedback: It is designed to obtain input from key players that employee interacts with in day-to 
day activities. such as managers, supervisors, peers, subordinates, etc. It is helpful to measure behaviors and 
competencies. It throws light on how others perceive an employee. It also measures competencies relating to 
leamwork, character, and leadership. 

3. Behaviorally anchored rating scale: It rates the employees and trainees according lo their performance and 
specific behavioral patterns. It benefits both qualitative and quantitative data in the employee appraisal 
process. 

4. Assessment Center: It allows employees to get a clear picture of their performance and helps them 
understand how others observe them.This is done by assessing their performance in role-playing, decision 
making, and informal discussions. 

5. Human Resource Accounting Method: In this method, employees' performance is evaluated and compared 
against the salary and other costs the company pays to the employees. It is a method whereby the company 
appraises employees considering the cost incurred and the value offered by the empluyees. 

6. 720 Degree Method: Here, employee assessment is done not only by the stakeholders within the company 
but also by outsiders such as customers, investors, suppliers, and financial institutions. 

Drawbacks in the Performance Appraisal Process 
The Halo effect is caused when evaluators tend to be influenced by favoritism. Here the evaluators tend to be 
affected by the previous judgments of the employee. Authority figures also tend to be more strict or lenient with 

their evaluation. Sometimes reccnt events before the appraisal process can tend lo overshadow he entire 
evaluation naking it difficult to judge the continued performance of the empluyee. Unqualified and biased 
managers can wrongly assess the employees, creating issues that can prove detrimental to the company's 
progresS. 
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Impact of Performance Appraisal on the Productivity of Employee 

Enployee Pruductivity is productivity in the workplaCe. It measures the individual employee's overall output. 
The widespread success of an organization has everything to do with how effective and productive its 
employees will be in the organization. 

Performance appraisal can shed essential insights on the employee's job description and helps the organization 
to ensure that the purpose, duties, and responsibilities are relevant to the organization's growth. 

ISSN 2394.7780 

It provides the organization with frequent feedback on employee performance and encourages setting 
performance objcctives with results that can be measured. 

It also allows the organizativn to undertake training and development programs that can be instrumental in 
providing the much-needed training to employees, which can again contribute to increasing employee 
productivity. 

Supervisors use performance appraisals to help the employees better understand their roles and responsibilitics, 
allowing them to identify their weaknesses and improve their productivity. 
Perfornance appraisals assist the organizations in identifying areas. not in line with the overall objectives. so 
adequate measures can be adopted to bring the proper direction to the work undertaken. 
Organizations are better positioned to discover valuable talent and uniquc skill sets of specific employees: 
accordingly, rewards and benefits can be extended to them. 

It gives the organization a platform where employees can share their grievances and feedback, which can be 
utilized to make corections in company policies. It can be used to see the progress made in. different areas in 
the long run. 

CONCLUSION 
It can be concluded that if a Performance Appraisal System is in place in organizations, it can yield better 
results in terms of growth and performance. It will require time and attention to detail on organizations' methods 
and techniques to appraise their employees. Organizations must be focused and vigilant in hiring the correct 
managers who will add value to the organization by identifying employee weaknesses and strengths. It is a 
process that requires the combined effort of the organization in every area. But if done with due diligence, it 
will increase employee productiviy in the long run. 
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BANKS OF INDIA: A COMPARATIVE STUDY 
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ABSTRACT 

The issue of Non-Performing Assets (NPA) in the banking sector has been a major concern in India, affecting the 

financial stability and performance of banks. This comparative study aims to analyse and compare the NPAs of 

selected public and private sector banks in India, and examine their impact on the financial performance of these 

banks over a period of five years from 2017-18 to 2021-22. The sample banks chosen for this study include three 

private sector banks, namely Axis Bank Ltd, HDFC Bank Ltd, and ICICI Bank Ltd, and three public sector banks, 

namely Bank of Baroda, Punjab National Bank, and State Bank of India. The study employs ratio analysis and 

regression techniques as tools for data analysis. The findings of the study will provide insights into the trends and 

patterns of NPAs in the selected banks, and their impact on financial performance. The results of this study will 

be useful for policymakers, regulators, and stakeholders in the banking sector to better understand the dynamics 

of NPAs and their implications for the performance of public and private sector banks in India. 
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1. INTRODUCTION 

 

Non-performing assets (NPA) are a major concern for banks and financial institutions worldwide. In India, the 

issue of NPAs has been a persistent problem for the banking sector, and it has been a matter of great concern for 

policymakers and stakeholders. Non-performing assets are loans and advances that are not being serviced by the 

borrower, i.e., the principal or interest amount is not being repaid as per the loan agreement. It is a major source 

of financial instability and risk for banks and financial institutions. 

 

The rising level of NPAs in India is a cause of concern for the economy as a whole. In recent years, the banking 

sector in India has been grappling with a high level of NPAs, which has affected the growth and development of 

the sector. The Reserve Bank of India (RBI) has taken several measures to address the issue of NPAs, including 

the introduction of the Insolvency and Bankruptcy Code, 2016, which provides a framework for the timely 

resolution of stressed assets. 

 

The main reasons for the high level of NPAs in India include the economic slowdown, poor credit appraisal and 

monitoring, diversion of funds by borrowers, wilful default, and fraud. The banking sector has also been impacted 

by external factors such as the COVID-19 pandemic, which has led to a significant increase in NPAs. The RBI 

has taken several measures to mitigate the impact of the pandemic on the banking sector, including providing a 

moratorium on loan repayments and restructuring of loans. 

 

The high level of NPAs has several negative consequences for banks and financial institutions. It affects their 

profitability, reduces their ability to lend, and increases the risk of insolvency. Moreover, it impacts the overall 

health of the economy as a whole, as banks are unable to lend to productive sectors, which slows down the pace 

of economic growth. 

 

To address the issue of NPAs, banks and financial institutions need to adopt a multi-pronged approach. They need 

to strengthen their credit appraisal and monitoring systems, ensure that loans are given to creditworthy borrowers, 

and take proactive measures to recover bad loans. Moreover, banks need to focus on the resolution of stressed 

assets through measures such as debt restructuring, asset sale, and strategic debt restructuring. 

 

Non-performing assets (NPAs) are a major concern for banks and financial institutions in India, both in the public 

and private sectors. The level of NPAs in India has been on the rise in recent years, and it has become a matter of 

great concern for policymakers and stakeholders. 

 

The public sector banks in India have been more affected by the issue of NPAs than their private sector 

counterparts. The reasons for the high level of NPAs in public sector banks include poor credit appraisal and 

monitoring systems, political interference, and lack of accountability. Moreover, public sector banks have also 

been impacted by the economic slowdown, which has led to a significant increase in NPAs. 
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On the other hand, private sector banks in India have been more proactive in addressing the issue of NPAs. They 

have stronger credit appraisal and monitoring systems, which helps them identify potential bad loans early on. 

Private sector banks have also been more successful in recovering bad loans and resolving stressed assets. 

 

To address the issue of NPAs, both public and private sector banks need to adopt a multi-pronged approach. They 

need to strengthen their credit appraisal and monitoring systems, ensure that loans are given to creditworthy 

borrowers, and take proactive measures to recover bad loans. Moreover, banks need to focus on the resolution of 

stressed assets through measures such as debt restructuring, asset sale, and strategic debt restructuring. 

 

The Reserve Bank of India (RBI) has taken several measures to address the issue of NPAs in both public and 

private sector banks. The introduction of the Insolvency and Bankruptcy Code, 2016, has provided a framework 

for the timely resolution of stressed assets. Moreover, the RBI has also provided a moratorium on loan repayments 

and allowed for the restructuring of loans in the wake of the COVID-19 pandemic. 

 

In conclusion, the issue of non-performing assets (NPAs) is a major challenge for both public and private sector 

banks in India. The rising level of NPAs has negative consequences for the banking sector, the economy, and 

society as a whole. Therefore, it is crucial that banks and financial institutions take proactive measures to address 

the issue of NPAs and ensure the stability and growth of the banking sector. The RBI, as the regulator of the 

banking sector, has a critical role to play in ensuring that the banking sector in India remains healthy and resilient. 

 

2. LITERATURE REVIEW 

 

One study conducted by Patra and Pothal (2019) analysed the trends and patterns of NPAs in public and private 

sector banks in India. The study found that the level of NPAs was higher in public sector banks compared to 

private sector banks. The study attributed this difference to factors such as poor credit appraisal and monitoring 

systems, political interference, and lack of accountability in public sector banks. 

 

Another study by Singhal and Singh (2017) analysed the impact of NPAs on the profitability of banks in India. 

The study found that higher levels of NPAs were associated with lower profitability in both public and private 

sector banks. The study also found that private sector banks were more successful in managing their NPAs, which 

helped them maintain higher profitability compared to public sector banks. 

 

A study by Panigrahi and Nanda (2021) analysed the impact of the COVID-19 pandemic on NPAs in public and 

private sector banks in India. The study found that the pandemic had led to a significant increase in NPAs in both 

public and private sector banks. However, the study found that private sector banks were more successful in 

managing the impact of the pandemic on their NPAs. 
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A study by Karthikeyan and Subramaniam (2020) analysed the measures taken by banks to address the issue of 

NPAs in India. The study found that both public and private sector banks had adopted measures such as debt 

restructuring, asset sale, and strategic debt restructuring to manage their NPAs. However, the study found that 

private sector banks were more proactive in taking such measures, which helped them manage their NPAs more 

effectively. 

 

A study by Das and Swain (2020) analysed the impact of macroeconomic factors on the level of NPAs in Indian 

banks. The study found that factors such as inflation, GDP growth, and interest rates had a significant impact on 

the level of NPAs in both public and private sector banks. The study also found that private sector banks were 

more sensitive to changes in macroeconomic factors compared to public sector banks. 

 

Another study by Singh and Nigam (2021) analysed the impact of corporate governance on NPAs in Indian banks. 

The study found that corporate governance practices such as board independence, CEO duality, and audit 

committee size had a significant impact on the level of NPAs in both public and private sector banks. The study 

found that private sector banks had better corporate governance practices, which helped them manage their NPAs 

more effectively. 

 

A study by Das et al. (2021) analysed the impact of technology adoption on the level of NPAs in Indian banks. 

The study found that banks that had adopted advanced technologies such as artificial intelligence and machine 

learning had lower levels of NPAs compared to banks that had not adopted such technologies. The study found 

that private sector banks were more proactive in adopting advanced technologies, which helped them manage 

their NPAs more effectively. 

 

Finally, a study by Prakash and Nair (2020) analysed the impact of the Insolvency and Bankruptcy Code (IBC) 

on the resolution of NPAs in Indian banks. The study found that the IBC had helped in the timely resolution of 

NPAs, particularly in the case of private sector banks. The study found that private sector banks had been more 

successful in resolving their NPAs through the IBC process compared to public sector banks. 

 

Overall, the existing literature on the topic suggests that the issue of non-performing assets (NPAs) is a major 

challenge for both public and private sector banks in India. The higher level of NPAs in public sector banks can 

be attributed to factors such as poor credit appraisal and monitoring systems, political interference, and lack of 

accountability. Private sector banks have been more successful in managing their NPAs, which has helped them 

maintain higher profitability. However, the COVID-19 pandemic has led to a significant increase in NPAs in both 

public and private sector banks, and it is crucial that banks take proactive measures to manage the impact of the 

pandemic on their NPAs. 
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3. RESEARCH METHODOLOGY 

 

RESEARCH OBJECTIVES 

 

1. To compare the NPA of selected private and public sector banks of India. 

2. To examine the impact of NPA on financial performance of selected banks of India 

 

SAMPLE SIZE 

Below mentioned 3 private sector and public sector banks taken under study 

PRIVATE SECTOR BANKS 

1. Axis Bank Ltd 

2. HDFC Bank Ltd 

3. ICICI Bank Ltd 

 

PUBLIC SECTOR BANKS 

1. Bank of Baroda 

2. Punjab National Bank 

3. State Bank of India 

 

PERIOD OF THE DATA COVERAGE 

In this study 5 years of data has been analysed. Data for the year 2017-18 to 2021-22 have been analysed in this 

used 

 

TOOLS AND TECHNIQUES USED FOR DATA ANALYSIS 

In this study, ratio analysis and regression techniques have been used to analyse the financial performance of 

selected public and private sector banks of India 

 

4. DATA ANALYSIS 

 

1. GROSS NON-PERFORMING ASSETS (GNPA) 

 

GROSS NPA- (Rs.) 

BANK 2021-22 2020-21 2019-20 2018-19 2017-18 

PRIVATE SECTOR BANKS 

Axis Bank Ltd 21822.32 25314.84 30233.82 29789.00 34248.64 

HDFC Bank Ltd 16140.96 15086.00 12649.97 11224.16 8606.97 

ICICI Bank Ltd 33294.92 40841.42 40829.09 45676.04 53240.18 

AVERAGE 23752.73 27080.75 27904.29 28896.40 32031.93 

PUBLIC SECTOR BANKS 

Bank of Baroda 64059.39 66671.00 69381.43 48232.76 56480.00 
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Punjab National Bank 92448.04 104423.42 73478.76 78472.70 86620.05 

State Bank of India 112023.00 126389.00 149091.85 172753.60 223427.46 

AVERAGE 89510.14 99161.14 97317.35 99819.69 122175.84 

 

INTERPRETATION 

The table provided shows the Gross Non-Performing Assets (GNPA) in Indian rupees (Rs.) for various banks in 

the private and public sectors for the past five financial years. GNPA refers to the total amount of non-performing 

loans (NPLs) that a bank has on its books, without taking into account any recoveries or write-offs. 

 

Private Sector Banks: 

 

1. Axis Bank Ltd: The bank's GNPA decreased from Rs. 25,314.84 crore in 2020-21 to Rs. 21,822.32 crore 

in 2021-22. However, it was still higher than the GNPA figures for the previous three years. 

2. HDFC Bank Ltd: The bank's GNPA increased from Rs. 15,086.00 crore in 2020-21 to Rs. 16,140.96 crore 

in 2021-22. However, it was still lower than the GNPA figures for the previous two years. 

3. ICICI Bank Ltd: The bank's GNPA decreased from Rs. 40,841.42 crore in 2020-21 to Rs. 33,294.92 crore 

in 2021-22. However, it was still higher than the GNPA figures for the previous three years. 

 

The average GNPA for private sector banks decreased from Rs. 27,080.75 crore in 2020-21 to Rs. 23,752.73 crore 

in 2021-22. However, it was still higher than the average GNPA figures for the previous three years. 

 

Public Sector Banks: 

 

1. Bank of Baroda: The bank's GNPA increased from Rs. 66,671.00 crore in 2020-21 to Rs. 64,059.39 crore 

in 2021-22. However, it was still higher than the GNPA figures for the previous two years. 

2. Punjab National Bank: The bank's GNPA decreased from Rs. 1,04,423.42 crore in 2020-21 to Rs. 

92,448.04 crore in 2021-22. However, it was still higher than the GNPA figures for the previous two years. 

3. State Bank of India: The bank's GNPA decreased from Rs. 1,26,389.00 crore in 2020-21 to Rs. 

1,12,023.00 crore in 2021-22. However, it was still higher than the GNPA figures for the previous three 

years. 

 

The average GNPA for public sector banks decreased from Rs. 99,161.14 crore in 2020-21 to Rs. 89,510.14 crore 

in 2021-22. However, it was still higher than the average GNPA figures for the previous three years. 

 

Overall, the data shows that the GNPA figures for both private and public sector banks have been fluctuating over 

the past five years, with some banks showing an increase in NPLs and others showing a decrease. While some 

banks have been able to manage their bad loans effectively, others continue to struggle with high levels of NPLs. 
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The data highlights the need for effective risk management strategies and loan recovery mechanisms to prevent 

the accumulation of bad loans and ensure the stability of the banking sector. 

 

Average GNPA of Private Sector Banks: The average GNPA of private sector banks decreased from Rs. 

27,080.75 crore in 2020-21 to Rs. 23,752.73 crore in 2021-22. This indicates a decline in the amount of bad loans 

held by private sector banks. However, the average GNPA figures for the past five years suggest that private 

sector banks have been struggling with high levels of bad loans, which is a cause for concern. Average GNPA of 

Public Sector Banks: The average GNPA of public sector banks decreased from Rs. 99,161.14 crore in 2020-21 

to Rs. 89,510.14 crore in 2021-22. This also indicates a decline in the amount of bad loans held by public sector 

banks. However, the average GNPA figures for the past five years suggest that public sector banks continue to 

face significant challenges with regards to bad loans. Difference in Average GNPA between Private and Public 

Sector Banks: The average GNPA of public sector banks is significantly higher than that of private sector banks 

over the past five years. This indicates that public sector banks are facing greater challenges with regards to 

managing bad loans. It is important to note that public sector banks make up the majority of the banking sector in 

India, and their performance has a significant impact on the overall health of the banking system. Overall, the 

comparative analysis of the average GNPA figures for private sector banks and public sector banks suggests that 

both segments of the banking sector are struggling with bad loans, but public sector banks are facing greater 

challenges in this regard. The data highlights the need for effective risk management strategies and loan recovery 

mechanisms to prevent the accumulation of bad loans and ensure the stability of the banking sector. 

 

 

2. NET PROFIT MARGIN (%) 

 

NET PROFIT MARGIN (%) 

BANK 2021-22 2020-21 2019-20 2018-19 2017-18 

PRIVATE SECTOR BANKS 

Axis Bank Ltd 19.33 10.35 2.59 8.5 0.6 

HDFC Bank Ltd 28.93 25.74 22.86 21.29 21.79 

ICICI Bank Ltd 27.02 20.46 10.6 5.3 12.33 

AVERAGE 25.09 18.85 12.02 11.70 11.57 

PUBLIC SECTOR BANKS 

Bank of Baroda 10.4 1.17 0.71 0.87 -5.57 

Punjab National Bank 4.61 2.5 0.62 -19.44 -25.59 

State Bank of India 11.49 7.69 5.63 0.35 -2.96 

AVERAGE 8.83 3.79 2.32 -6.07 -11.37 

 

Net Profit Margin is a profitability ratio that measures a company's net profit as a percentage of its revenue. It is 

an important metric for investors and analysts to evaluate a company's profitability. 
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Private Sector Banks: 

1. Axis Bank Ltd: The net profit margin of Axis Bank has been consistently above 10% over the past five 

years, with a significant increase in the last two years. 

2. HDFC Bank Ltd: HDFC Bank has consistently maintained a high net profit margin of over 20%, indicating 

a strong profitability. 

3. ICICI Bank Ltd: ICICI Bank's net profit margin has shown a consistent improvement over the past five 

years, reaching a high of 27.02% in 2021-22. 

 

Public Sector Banks: 

1. Bank of Baroda: Bank of Baroda's net profit margin has shown a significant improvement in the last two 

years, with a notable increase in 2021-22. 

2. Punjab National Bank: PNB has consistently maintained a low net profit margin, with negative margins 

in 2019-20 and 2018-19. 

3. State Bank of India: SBI's net profit margin has been volatile over the past five years, with a significant 

increase in 2021-22 after a decline in the previous year. 

 

Overall, private sector banks have shown a higher net profit margin as compared to public sector banks, with 

HDFC Bank having the highest net profit margin among all the banks analysed. Public sector banks, on the other 

hand, have shown a mixed performance, with Bank of Baroda and SBI showing some improvement in the recent 

past. 

 

Average Net Profit Margin of Private Sector Banks: The average net profit margin of private sector banks has 

been consistently higher than that of public sector banks over the past five years. It increased from 18.85% in 

2020-21 to 25.09% in 2021-22, indicating improved profitability for private sector banks. The figures suggest 

that private sector banks have been successful in managing costs and generating higher revenues, resulting in a 

better bottom line. 

 

Average Net Profit Margin of Public Sector Banks: The average net profit margin of public sector banks has been 

lower than that of private sector banks, and the figures indicate a mixed performance over the past five years. In 

2021-22, the average net profit margin for public sector banks increased to 8.83% from 3.79% in the previous 

year. However, the figures for the previous three years show negative net profit margins for public sector banks. 

This suggests that public sector banks are facing significant challenges with regards to managing costs and 

generating profits. 

 

Difference in Average Net Profit Margin between Private and Public Sector Banks: The difference in the average 

net profit margin between private and public sector banks has been significant over the past five years. Private 

sector banks have consistently reported higher net profit margins, indicating better profitability and financial 
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health. This suggests that private sector banks have been more successful in managing risks, generating higher 

revenues, and controlling costs. 

 

Overall, the analysis of net profit margin figures for private and public sector banks suggests that private sector 

banks have been more successful in managing profitability over the past five years. Public sector banks, on the 

other hand, continue to face challenges with regards to managing costs and generating profits. The data highlights 

the need for public sector banks to improve their operational efficiency, adopt better risk management strategies, 

and explore new revenue streams to improve profitability and ensure the stability of the banking system. 

 

Private sector banks have consistently performed better than public sector banks in terms of NPM. Private sector 

banks had an average NPM of 25.09% in the most recent fiscal year (2021-22), which is significantly higher than 

the public sector banks' average NPM of 8.83% for the same period. Furthermore, the trend over the past five 

years shows that private sector banks' NPM has been increasing, while public sector banks' NPM has been 

inconsistent, with negative values in some years. This indicates that private sector banks are more efficient in 

generating profits from their revenue compared to public sector banks. The reasons behind this could be due to 

factors such as better risk management practices, a more customer-centric approach, and the ability to adapt to 

changing market conditions. 

 

 

3. NET PROFIT MARGIN (%) 

 

RETURN ON ASSETS (%) 

BANK 2021-22 2020-21 2019-20 2018-19 2017-18 

PRIVATE SECTOR BANKS 

Axis Bank Ltd 1.10 0.66 0.17 0.58 0.03 

HDFC Bank Ltd 1.78 1.78 1.71 1.69 1.64 

ICICI Bank Ltd 1.65 1.31 0.72 0.34 0.77 

AVERAGE 1.51 1.25 0.87 0.87 0.81 

PUBLIC SECTOR BANKS 

Bank of Baroda 0.56 0.07 0.04 0.05 -0.33 

Punjab National 

Bank 
0.26 0.16 0.04 -1.28 -1.60 

State Bank of India 0.63 0.45 0.36 0.02 -0.18 

AVERAGE 0.48 0.23 0.15 -0.40 -0.70 

 

 

Return on Assets (ROA) is a financial ratio that measures a company's profitability in relation to its total assets. 

It indicates how effectively a company is utilizing its assets to generate profits. 
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Private Sector Banks: 

 

1. Axis Bank Ltd: The bank's return on assets has been consistent over the past five years, ranging from 

0.03% in 2017-18 to 1.10% in 2021-22. The bank's average return on assets for the five-year period is 

0.51%. 

2. HDFC Bank Ltd: The bank has consistently maintained a high return on assets, with an average of 1.51% 

over the past five years. The return on assets has ranged from 1.64% in 2017-18 to 1.78% in 2020-21 and 

2021-22. 

3. ICICI Bank Ltd: The bank's return on assets has been volatile over the past five years, ranging from 0.34% 

in 2018-19 to 1.65% in 2021-22. The bank's average return on assets for the five-year period is 0.87%. 

 

Public Sector Banks: 

 

1. Bank of Baroda: The bank's return on assets has been consistently low over the past five years, ranging 

from -0.33% in 2017-18 to 0.56% in 2021-22. The bank's average return on assets for the five-year period 

is 0.48%. 

2. Punjab National Bank: The bank's return on assets has been consistently low over the past five years, 

ranging from -1.60% in 2017-18 to 0.26% in 2021-22. The bank's average return on assets for the five-

year period is 0.23%. 

3. State Bank of India: The bank's return on assets has been consistently low over the past five years, ranging 

from -0.18% in 2017-18 to 0.63% in 2021-22. The bank's average return on assets for the five-year period 

is 0.15%. 

 

Private sector banks have consistently performed better than public sector banks in terms of ROA. Private sector 

banks had an average ROA of 1.51% in the most recent fiscal year (2021-22), which is significantly higher than 

the public sector banks' average ROA of 0.48% for the same period. Furthermore, the trend over the past five 

years shows that private sector banks' ROA has been increasing, while public sector banks' ROA has been 

inconsistent, with negative values in some years. This indicates that private sector banks are more efficient in 

generating profits from their assets compared to public sector banks. The reasons behind this could be due to 

factors such as better management practices, higher focus on customer service, and more innovative business 

models. 
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1. IMPACT OF GROSS NPA ON NET PROFIT MARGIN (%) 

SUMMARY OUTPUT     

       

Regression Statistics      

Multiple R 0.850645      

R Square 0.723596      

Adjusted R Square 0.631461      

Standard Error 4.081824      

Observations 5      

       

ANOVA       

  df SS MS F 
Significance 

F 
 

Regression 1 130.8525 130.8525 7.853681 0.067716  

Residual 3 49.98387 16.66129    

Total 4 180.8363        

       

  Coefficients 
Standard 

Error 
t Stat P-value Lower 95% 

Upper 

95% 

Intercept 56.96269 17.68283 3.221355 0.048534 0.688019 113.2374 

X Variable 1 -0.00076 0.000272 -2.80244 0.067716 -0.00163 0.000103 

H0 = There is no impact of Gross NPA on Net Profit Margin (%) 

H1 = There is impact of Gross NPA on Net Profit Margin (%) 

 

INTERPRETATION 

Multiple R = 0.8506, which indicates that there is linear relationship between Gross NPA and Net Profit Margin 

(%). 

From the ANOVA table, it can be seen that p-value 0.06 which is higher than specified α of 0.05, so there is no 

impact of Gross NPA on Net Profit Margin (%) 

 

2. IMPACT OF GROSS NPA ON RETURN ON ASSETS (%) 

SUMMARY OUTPUT     

       

Regression Statistics      

Multiple R 0.864214      

R Square 0.746866      

Adjusted R Square 0.662488      

Standard Error 0.219783      

Observations 5      

       

ANOVA       

  df SS MS F 
Significance 

F 
 

Regression 1 0.427567 0.427567 8.851445 0.058825  

Residual 3 0.144914 0.048305    

Total 4 0.572481        
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  Coefficients 
Standard 

Error 
t Stat P-value Lower 95% 

Upper 

95% 

Intercept 3.323559 0.952122 3.490687 0.039747 0.293483 6.353635 

X Variable 1 -4.4E-05 1.46E-05 -2.97514 0.058825 -9E-05 3.03E-06 

 

H0 = There is no impact of Gross NPA on Return on Assets 

H1 = There is impact of Gross NPA on Return on Assets 

INTERPRETATION 

Multiple R = 0.864, which indicates that there is linear relationship between Gross NPA and Return on Assets 

From the ANOVA table, it can be seen that p-value 0.058 which is higher than specified α of 0.05, so there is no 

impact of Gross NPA on Return on Assets  

 

5. CONCLUSION 

 

Based on the table, it is evident that public sector banks have a significantly higher average value of Gross NPA 

(in Rs.) compared to private sector banks in each of the five years. The trend shows that both public and private 

sector banks have been able to reduce their Gross NPA over the years, but private sector banks have maintained 

a much lower value. 

 

Furthermore, private sector banks have consistently outperformed public sector banks in terms of NPM and ROA 

over the past five years. Private sector banks have a higher NPM and ROA, indicating that they are more efficient 

in generating profits from their assets and revenue. 

 

Overall, the comparative study highlights the significant performance gap between public sector banks and private 

sector banks in terms of Gross NPA, NPM, and ROA. Private sector banks have consistently performed better 

than public sector banks in all three parameters, indicating better risk management practices, a more customer-

centric approach, and higher efficiency in operations. 

 

Therefore, it is important for public sector banks to focus on improving their NPA, NPM, and ROA to remain 

competitive and meet the evolving needs of the market. 

 

It is concluded that the study found no statistically significant impact of Gross NPA on the Net Profit Margin (%) 

and Return on Assets of selected public and private sector banks of India. This means that Gross NPA did not 

have a significant effect on the profitability and efficiency of the banks during the period of the study. 
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Abstract 

The performance indicator generally used to determine the value of higher education by the 

governments and international rankings is the employment rate of the graduates. The India 

Skills Report (ISR) 2022 explores skill building for the future of work in 2022 and beyond. 

Exploratory, descriptive and inferential research was conducted to study the perception of 

undergraduate students about the challenges of the current education system and their relation 

with the communication skills of the students. Quantitative and qualitative analyses have been 

used in the study. The primary data was collected from 250 respondents through a structured 

questionnaire. For hypotheses testing, Kendall’s Tau Correlation test and Spearman’s Rank 

correlation test were used in the study. The study concludes that there is a significant positive 

correlation between communication skills and the four challenges of the education system, viz. 

Teaching methodology, Educational Framework, Practical Exposure and Access to Resources. 

The qualitative analysis reveals that the gap between the current state of learning outcomes 

and what is required must be bridged by undertaking major reforms. The National Education 

Policy 2020 proposes the revision and heads forward to create a new system that is aligned 

with the aspirational goals of 21st-century education, including Sustainable Development Goal 

4, while building upon India’s traditions and value systems.  

 

Keywords: Employability, Sustainable Skilling, National Education Policy 2020, 

Communication Skills. 
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Introduction:  

Employability is a vital aspect of human development in career fields.  As perceived by most 

of the youth today, employability is equivalent to getting a job. Employability is the set of 

competent attributes that help one to get a job, like the ability to accept and learn from criticism, 

problem–solving skills, communication skills, positive attitude, digital competency, technical 

know-how and many more.   

As per the study, as very few graduates take up entrepreneurship, the majority of the graduates, 

search for suitable entry-level jobs. The performance indicator generally used to determine the 

value of higher education by the governments and international rankings is the employment 

rate of graduates. Teichler (2009). 

According to Singh (2022), numerous enterprises have taken to digital workplace environments 

to sustain their business operations. The pandemic has taught us that remote learning, remote 

work, and remote evaluation are going to become the new normal for many sectors across IT, 

Business Consultancy, Financial Services and the Education Industry. 

 

Objectives: The objectives of the research conducted are: 

1. To decode the skills as presented by Indian Skills Report (ISR) 2022 to make the graduate 

students from Indian HEIs employable. 

2. To conduct an empirical study on the perception of undergraduate students about the 

challenges of the current education system and their relation with the communication skills 

of the students.  

3. To present the aspirational goals of National Education Policy 2020 which aligns with 

sustainable development goal 4 which is to ensure and promote lifelong learning 

opportunities for all. 

 

Hypotheses: 

 Hypothesis 1 

H0: There is no significant correlation between the Perception of students about challenges in 

Teaching methodology and their level of Communication skills.  

H1: There is a significant correlation between the Perception of students about challenges in 

Teaching methodology and their level of Communication skills. 

 Hypothesis 2 
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H0: There is no significant correlation between the Perception of students about challenges in 

the educational framework and their level of Communication skills.  

H1: There is a significant correlation between the Perception of students about challenges in 

the educational framework and their level of Communication skills.  

 Hypothesis 3 

H0: There is no significant correlation between the Perception of students about challenges in 

Practical exposure and their level of Communication skills.  

H1: There is a significant correlation between the Perception of students about challenges in 

Practical exposure and their level of Communication skills.  

 Hypothesis 4 

H0: There is no significant correlation between the Perception of students about challenges in 

Access to Resources and their level of Communication skills. 

H1: There is a significant correlation between the Perception of students about challenges in 

Access to Resources and their level of Communication skills. 

 

Problem Statement:  

The existing educational environment and teaching methods used in colleges need to equip the 

students with the communication skills required to make them employable.       

 

Methodology: An exploratory, descriptive and inferential research was conducted to study the 

perception of undergraduate students about the challenges of the current education system and 

their relation with the communication skills of the students. The variables in the study are 

communication skills and challenges faced by students with the current education system 

which include – teaching methodology, educational framework, practical exposure and access 

to resources.  

Universe of the study: College students from Suburban Mumbai.  

Sample size: 250 College students from Suburban Mumbai. 

A stratified random sampling method was used to collect data from the respondents. A 5-point 

Likert scale was used in the questionnaire to collect data from the respondents. Efforts were 

made by the researchers to explain every statement to the respondents and a personal interview 

method and observation method were used to collect data from the respondents. Quantitative 

and qualitative analyses were used.  
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To understand what skills are required by the graduates to make them employable a review of 

the literature was conducted and the following factors were identified as affecting the overall 

graduate employability.  

 

Literature Review: 

A set of emerging skills and job roles should be the prime focus in education so that working 

professionals can meet the evolving industry’s expectations. Rao, et.al (2014) has listed the 

qualities which employers look out for and that give a direction for change in curriculum. These 

are practice orientation, teamwork and perspective building. The study has revealed that six 

rules which are important from the point of view of business, as a model for future curriculum 

practice are – introduction of the educational modules through training; focus on a complex 

made up of leadership, team player, innovator, corporate citizen; and apprenticeship before 

being honoured with a degree. Clarke (2018) has prepared a model of graduate employability 

and focuses on problem-solving ability, critical thinking and teamwork ability being important 

and having an influence on the perceived employability of graduates. Arora and Saxena (2018) 

reviewed various models developed by scholars in different countries and concluded that in 

different models’ equal importance is given to both technical as well personal attributes. The 

study focuses on sustainability which is achieved by such professionals who can provide 

practical solutions to society through innovation and best practices. The study claims that 

communication skills are of utmost importance for employability as perceived by today’s 

youth.  Hossain, et.al. (2020) in the empirical research study conducted show that both soft 

skills and technical skills are positively related to employability and social mobility factors and 

play a significant role in the employability of graduates. Sajjad, Mohitul and Tania (2021) have 

attempted to identify the factors that affect the overall graduate employability (OGE) of the 

private university graduates of Bangladesh. The authors selected six factors: academic 

performance (AP), technical skills (TS), communication skills (CS), personality (PE), 

leadership and motivational skills (LMS), and teamwork and problem-solving skills (TPSS). 

The exploratory research was conducted on 360 employees and the study revealed that AP, PE, 

CS, and TPSS positively and significantly influence OGE, while LMS and TS had insignificant 

influence over OGE.  Huang X, et.al (2022) the researchers have focused on human 

development as a vital aspect of the employability, of finance and trade graduates in higher 

education vocational colleges. The study used descriptive statistical analysis and exploratory 
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factor analysis to identify the classification of educational practices and employability. The 

findings of the study reveal that the soft and basic skills of college graduates improved through 

educational practices in colleges, and the graduates with high motivation for learning could 

enhance their soft skills and internships provided to students in colleges bring stronger 

professional skills.   

The various research studies point out one thing in common that is, the goal of employment 

policy is changing from ‘employment rate’ to ‘employability’ which means that the shift from 

quantity to quality has posed an urgent question, that is how to effectively enhance and shape 

the employability of graduates through training and practising.  

 

Significance of the study: 

Skill Gap in the Indian Higher Education System (India Skills Report 2022) 

The India Skills Report (ISR) 2022 is a merger of two distinct studies from the Wheebox 

National Employability Test (WNET) which analyzed the employability among 3 lakh youth 

across various educational and professional domains in India and the India Hiring Intent 

Survey, conducted for 150 corporates across 15+ industries. The WNET, assessed the 

employability amongst students evaluating the job – readiness for the market in India, while 

India Hiring Intent Survey 2022 studied the hiring trend and preferences of employers in top 

industries. 

The outcomes of the survey were –  

 WNET discovered that in the year 2022, 51.3 percent of Indian youth were unemployable. 

This percentage increased for the year 2021. 

 Institutes struggle to prepare their students to battle the challenges of the business world. 

The curricula reflected outdated course material, irrelevant to the ongoing happenings in 

the industry, leading to a severe dearth of employable talent across India. 

 Top companies in India are adopting new recruitment strategies centred around specific 

soft skills like communication, agility, proactiveness and empathy. However, HEIs seldom 

educate their students on these parameters. 

 Among the 150 corporations surveyed across 15+ industries and sectors, 75 percent of 

corporate leaders expressed that there was a skill gap in their industry. 67 percent of 
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Banking, Financial Services and Insurance (BFSI) employers also reported a skill gap 

deficit. The skill gap deficit was 100 percent in the retail industry. 

 We need to prepare the students for the age of digital acceleration. They need to be trained 

in soft skills to tackle global changes and to be able to impart knowledge collaboratively 

are the requisites of a modern workplace. Problem-solving, critical thinking, presentation 

skills, corporate agility, time management and problem-solving abilities are other soft skills 

which paired with the domain knowledge and experience of the candidate become an 

invaluable asset for an organization. 

 IT skills in particular are shaping up the job ecosystem with a focus on the latest 

technologies. Employers want adaptable individuals who can learn, relearn and unlearn as 

the demands of the job continue to dictate new trends. To contend in the modern economy, 

it is important to upskill one’s knowledge with the latest technology tools, that is from basic 

HTML knowledge to advanced Python coding. 

 10 million students are occupying the higher education space but 95 percent of these 

students don’t have access to education that can help them build a well–rounded career. 

Most educational institutions, struggle to keep up with the requirements of the industry, 

failing which they continue to teach students concepts that are no longer relevant to the 

industry’s needs in current times. The need of the hour is to recognize the importance of 

upskilling and this can be achieved by updating course content and curriculum as per 

industry needs. 

ISR 2022 concludes by stating that although the technology-driven infrastructure is the 

foundation of modern enterprises, the core catalyst of digital age skilling is a human–first 

approach. Nowadays, companies expect individual ownership over a hierarchy culture, because 

the adoption of technologies and tools available can function when everybody in the 

organization is involved. They should focus on the value-added contribution of employees and 

their unique skill sets. The key skills required as per ISR 2022 to excel in the digital age are – 

communication skills, social media, data analytics and interpretation, critical thinking skills, 

knowledge management, strategy planning, teamwork and adaptability, ethics and 

responsibility, creativity and social intelligence, in particular, are likely to be essential skills 

for most new jobs created between now and 2030; because these skills give humans a clear 

advantage over machines and software, and offer protection against developments in 

automation.  
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Data Analysis:  

The data analysis has been divided into two sections, quantitative analysis and qualitative 

analysis.  

Following is the quantitative analysis which includes results from the reliability test, normality 

test and correlation test.   

 

Table No. 1: Reliability Test Results 

Sr. 

No. 

Variables  No. of Items Cronbach Alpha 

Value 

1 Communication Skills 5 .823 

2 Perception of students about 

Teaching methodology 

8 .866 

3 Perception of students about 

Educational Framework 

6 .897 

4 Perception of students about 

Practical exposure 

7 .898 

5 Perception of students about 

Access to Resources 

8 .870 

Source: Researchers compilation through SPSS 

 

Interpretation  

From the above Table No. 1, it is observed that: 

The result of Cronbach’s alpha test values for all the variables as shown in Table No. 1 is 

greater than 0.7. Therefore, it is interpreted that all the parameters or statements are consistent 

for measuring the respective variables.  

 

NORMALITY OF DATA 

One of the important conditions to be tested before hypothesis testing is to test the normality 

of data. The distribution of data further decides the test to be selected for inferential analysis. 

The normality of data, in this study, was tested by applying Shapiro-Wilk Test as mentioned 

in Table No. 2. 

Table No 2: Test of Normality 

Variable 

Five-Point 

Rating 

Scale with 

Code 

Null Hypothesis for 

Normality Test 

Normality 

Test 

p 

Value  

Result of 

Normality 
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Communication 

Skills 

1. Strongly 

Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly 

Agree 

 

 

 

 

 

 

 

 

 The distribution of 

Communication 

Skills is normal with 

a Mean of 3.211 and 

S.D. .952 

Shapiro-

Wilk Test 

.000 

Reject 

Null 

Hypothesis 

Perception of 

students about 

Teaching 

methodology 

 

The distribution of 

Perceptions of 

students about 

Teaching 

methodology is 

normal with a Mean 

of 3.455 and S.D. 

.896 

Shapiro-

Wilk Test 

 .000 

Reject 

Null 

Hypothesis 

Perception of 

students about 

Educational 

Framework 

The distribution of 

Perceptions of 

students about 

Educational 

Framework is normal 

with a Mean of 2.799 

and S.D. 1.072 

Shapiro-

Wilk Test 

 .000 

Reject 

Null 

Hypothesis 

Perception of 

students about 

Practical 

exposure 

The distribution of 

Perceptions of 

students about 

Practical exposure is 

normal with a Mean 

of 2.914 and S.D. 

1.049 

Shapiro-

Wilk Test 

 .000 

Reject 

Null 

Hypothesis 

Perception of 

students about 

Access to 

Resources 

 

The distribution of 

Perceptions of 

students about 

Access to Resources 

is normal with a 

Mean of 2.676 and 

S.D. .932 

Shapiro-

Wilk Test 

 .002 

Reject 

Null 

Hypothesis 

Source: Researchers compilation through SPSS 

From the above table, it is observed that the ‘p’ values for all the variables are less than the 

critical ‘p-value’ of 0.05. Hence, the null hypothesis is rejected and it can be stated that the 

data is not normally distributed in all the above cases.  

 

Correlation Analysis: 

Since data is not normally distributed for all the variables, non-parametric Kendall’s Tau 

Correlation test and Spearman’s Rank correlation test was used for testing the significance of 

the correlation between two variables. 
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The following conclusions are derived based on the test applied. The results of the Correlation 

test are presented in Table No. 3. 

Table No. 3: Result from Correlation Analysis 

Hypothesis 

No. 

Variables  Test Correlation 

Coefficient  
Sig. (2-

tailed) 

Accept/Reject 

Null 

Hypothesis 

1 Perception of 

students about 

Teaching 

methodology & 

Communication 

Skills 

Kendall's 

tau_b 

.245 .000 Reject 

Spearman's 

rho 

.329 .000 Reject 

2 Perception of 

students about 

Educational 

Framework & 

Communication 

Skills 

Kendall's 

tau_b 

.208 .000 Reject 

Spearman's 

rho 

.275  

.000 

Reject 

3 Perception of 

students about 

Practical Exposure 

& Communication 

Skills 

Kendall's 

tau_b 

.156 .000 Reject 

Spearman's 

rho 

.207 .001 Reject 

4 Perception of 

students about 

Access to 

Resources & 

Communication 

Skills 

Kendall's 

tau_b 

.213 .000 Reject 

Spearman's 

rho 

.284 .000 Reject 

Source: Researchers compilation through SPSS 

 

From Table No. 3, it is observed that,  

i. Kendall’s Tau Correlation coefficient value between variables ‘Perception of students 

about Teaching methodology’ and ‘Communication skills’ is .245 (p = 0.00 < 0.01) and 

Spearman’s rank Correlation coefficient value between variables ‘Perception of 

students about Teaching methodology’ and ‘Communication skills’ is .329 (p = 0.00 < 

0.01). This indicates that there exists a positive and significant correlation between 

these variables. 

ii. Kendall’s Tau Correlation coefficient value between the variable’s Perception of 

students about Educational Framework & Communication Skills is .208 (p = 0.00 < 

0.01) and Spearman’s rank Correlation coefficient value between the variable’s 

Perception of students about Educational Framework & Communication Skills is .275 

(p = 0.00 < 0.01). This indicates that there exists a positive and significant correlation 

between these variables. 
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iii. Kendall’s Tau Correlation coefficient value between the variable’s Perception of 

students about Practical Exposure & Communication Skills is .156 (p = 0.00 < 0.01) 

and Spearman’s rank Correlation coefficient value between the variable’s Perception 

of students about Practical Exposure & Communication Skills is .207 (p = 0.00 < 0.01). 

This indicates that there exists a positive and significant correlation between these 

variables. 

iv. Kendall’s Tau Correlation coefficient value between variables Perception of students 

about Access to Resources & Communication Skills is .213 (p = 0.00 < 0.01) and 

Spearman’s rank Correlation coefficient value between variables Perception of students 

about Access to Resources & Communication Skills is .284 (p = 0.00 < 0.01). This 

indicates that there exists a positive and significant correlation between these variables. 

Hence, we reject all the null hypotheses and state that there is a significant positive correlation 

between variables. Since the correlation coefficient falls in the range of 0.10 to 0.29, there is a 

small correlation between the variables (Cohen et al., 2003). 

The qualitative analysis is summarised as a New and Forward-looking Vision for India’s 

Higher Education System – NEP 2020: 

The National Education Policy 2020 vision includes the following key changes to the current 

system.  

1. Institutional Restructuring and Consolidation: The main thrust of the policy regarding 

higher education is to end the fragmentation of higher education by transforming HEIs into 

large multidisciplinary universities, colleges, and HEI clusters or knowledge Hubs, which 

aim to have more than 3,000 students. This will help to build vibrant communities of 

scholars and peers, enable students to become well–rounded across disciplines including 

artistic, creative and analytic subjects as well as develop active research communities 

across disciplines including cross-disciplinary research, and increase resource efficiency, 

both material and human across higher education. NEP aims to increase Gross Enrolment 

Ratio (GER) from 26.3 percent (2018) to 50 percent by 2035.  

2. Moving towards Multidisciplinary Undergraduate Education: Integration of 

humanities and arts with science, technology, engineering and mathematics (STEM) for 

positive learning outcomes, which will include creativity and innovation, critical thinking 

and higher-order thinking capacities, problem-solving abilities, communication skills, 

teamwork, in-depth learning and mastery of curricula across fields, increase in social and 

moral awareness etc., besides general engagement and enjoyment of learning. Research is 

also improved through a multidisciplinary education approach. Credit-based courses for all 

curricula of HEIs. Academic Bank of Credit (ABC) is established to digitally store the 

academic credits earned from various recognized HEIs. 

3. Engaging and Supportive Learning Environment and adequate student support: 

Effective learning requires a comprehensive approach that involves an appropriate 

curriculum, engaging pedagogy, continuous assessment and adequate student support. The 

Choice Based Credit System (CBCS) will be revised for instilling innovation and flexibility 

and the examination shall move from high-stakes examinations towards more continuous 

and comprehensive evaluation. Each institution will integrate its academic plans ranging 

from curricular improvement to quality of classroom transaction – into its Institutional 

Developmental Plan (IDP). Online education provides natural access to quality higher 
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education. The various initiatives will help in having a larger number of international 

students studying in India and provide greater mobility to students in India who may wish 

to carry credits abroad.  

4. A motivated energized and capable faculty: The policy recommends initiatives to 

achieve the best, motivated and capable faculty in HEIs, teaching duties will not be 

excessive, the student-teacher ratio will not be too high, faculty will be given the freedom 

to design their curriculum and pedagogical approach and excellence will be further 

incentivized through appropriate rewards, promotions, recognitions and movement into 

institutional leadership.  

5. Equity and Inclusion in Higher Education: The policy envisions ensuring equitable 

access to quality education for all students with a special emphasis on socio-economically 

disadvantaged groups (SEDG). Various steps to be taken by the Government include 

measures like, earmarking government funds for the education of SEDGs, enhancing 

access by establishing more high-quality HEIs in special education zones containing a large 

number of SEDGs, provide more financial assistance and scholarships to SEDGs.  

6. Teacher Education: Teacher preparation is an activity which requires a multidisciplinary 

perspective and knowledge. A regulatory system shall be set up to take stringent action 

against substandard Teacher Education Institutions (TEIs) that did not meet basic 

educational criteria, and by 2030, only educationally sound, which are multidisciplinary 

and integrated teacher education programmes will be valid. All standalone TEIs will be 

required to convert to multidisciplinary institutions by 2030, as they will have to offer 4 

years integrated teacher preparation programme which will be a dual major holistic 

Bachelor’s degree in education as well as a specialized subject such as language, history 

etc.  

7. Reimagining Vocational Education: The policy requires the integration of vocational 

education programmes into mainstream education in all educational institutions in a phased 

manner. By 2025, at least 50 percent of learners of HEIs shall have exposure to vocational 

education. This is in alignment with Sustainable Development Goal 4 and will help to 

realize the full potential of India’s demographic dividend. The HEIs will offer vocational 

education either in partnership with industry and NGOs or on their own. HEIs will also be 

allowed to conduct short-term certificate courses in various skill areas.  

8. Catalyzing Quality Academic Research in all fields through a new national 

foundation: To make India lead research and innovation in the 21st century and to grow 

quality research in the nation, this policy envisions the establishment of a National 

Research Foundation (NRF), and its primary objective will be – fund competitive and peer-

reviewed proposals across all disciplines, facilitate research at academic institutions, 

particularly universities and colleges, recognize outstanding research and progress and act 

as a liaison between researchers, government and industry.  

9. Transforming the Regulatory System of Higher Education: Regulation of higher 

education has been too heavy-headed for decades. To re-energize the higher education 

sector, the regulatory system of higher education will ensure that the distinct functions of 

regulation, accreditation, funding and academic standard setting will be performed by 

distinct, independent and empowered bodies. Setting up of four independent verticals 

within one umbrella institution, The Higher Education Commission of India (HECI); the 

first vertical of HECI will be the National Higher Education Regulatory Council (NHERC), 
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second, the National Accreditation Council (NAC), the third, the Higher Education Grants 

Council (HEGC), and the fourth vertical will be the General Education Council (GEC). 

The functioning of all the independent verticals will be based on transparent public 

disclosure and the use of technology to reduce human interface.  

10. Effective Governance and Leadership for HEIs: All HEIs levels will take measures to 

ensure leadership of highest quality and will promote institutions with a culture of 

excellence. Upon receiving the appropriately graded accreditations that deem the institution 

ready for such a move. A Board of Governors (BoG) of an institution will be empowered 

to govern the institution which would be free of any external interference, make 

appointments and take governance decisions. The HEIs would aim to become autonomous 

so that they have an empowered BoG by 2035. The BoG would be responsible for meeting 

all regulatory guidelines mandated by HECI.   

Conclusion:      

A positive significant relationship was identified between communication skills and the four 

challenges. The research strongly recommends that higher education institutions need a 

transformation to bridge the gap between the current state of learning outcomes through 

undertaking major reforms that bring the highest quality, equity and integrity into the system 

of higher education. The National Education Policy 2020 proposes the revision and revamping 

of all aspects of the education structure and to create of a new system that is aligned with the 

aspirational goals of 21st-century education, including Sustainable Development Goal 4, which 

will also contribute to building India’s traditions, culture and value systems. 
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Dr. Kavita Patil 

 
Abstract 

 

In this research paper, I analyze the effects of institutionalised ways of reading ‘gender’ and 

‘caste’ in Marathi literature with reference to Baburao Bagul, one of the important Dalit writers, 

short stories with the help of some notions and arguments from Antonio Gramsci’s Prison 

Notebooks, Jacques Derrida’s essay “Structure, Sign and Play in the Discourse of Human 

Sciences”, Aniket Jaaware’s essay “Destitute Literature” and the book Practicing Caste: On 

Touching and Not Touching. Baburao Bagul’s short stories re-valuated the established 

institutionalized reading practices of gender and caste in literature set by the Marathi writers 

and critics, mostly upper-caste, before the 1960s. However, other Dalit writers did not venture 

to re-valuate the representation of gender and caste in literature. Before the concept of 

‘Destitute Literature’ was propounded by Aniket Jaaware, most of the reading/analysis of 

Marathi Dalit literature followed institutionalized ways of consumption of literature. The 

dominant practices of reading literature in academia as well as out of it did not spare even the 

scholars who claimed to be different from the hegemony. The descriptions and analysis of 

gender and caste were mostly on the grounds of identity politics. For example, all the essays in 

the Marathi book Samagra Lekhak: Baburao Bagul (Complete Writer: Baburao Bagul) edited 

by Dr. Krushna Kirwale offer the institutionalized readings of Bagul’s stories, their form, 

content, and the characters. I attempt to critique such earlier writings and criticism written on 

Baburao Bagul’s stories and re-read the stories in destitutionalised way.  

 

Keywords: Destitution, Gender, Caste, Baburao Bagul, Antonio Gramsci, Jacques Derrida. 

 

 

 

 

Introduction 

 

It is imperative to analyze and critique institutionalized reading and writing practices of 

literature, especially Marathi literature. Institutionalized reading and writing practices of 

literature here means the ‘common sense’ way of reading and writing. This is the hegemonic 

way to read and write literature. In other words, ways of writing and reading are controlled by 

an institution of writing and reading in every culture by the dominant groups of those cultures. 

One can also call such institutions the agents of the state. The institutions are maintained by 

leading social groups of the society; the ones who own the means of production. They decide 

the organizing principles of the institution and run them accordingly. The interests of those 

dominant social groups are looked after and taken care of while running the institution. The 

institutions also tend to exclude and abandon certain people and principles from their structures 

as they seem to be a threat to the institutions. This results into a counter-discourse, an opposite 

to ‘institution’. Sometimes such discourse is ‘destitute.’ Therefore, it is possible to substitute 
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institutionalized reading and writing practices by destitutionalised practices. 

 

1. Common Sense 

Marathi Dalit Literature, as argued by many scholars and critics, is a post-independence 

phenomenon. This consideration appears problematic as Dalit writings did exist in the 

nineteenth and early twentieth century Maharashtra. In pre-independent Maharashtra, in the 

nineteenth and early twentieth century Marathi Dalit Writing was mostly only either political 

or social. Some of the early Marathi writers like Shankarrao Kharat, Baburao Bagul, and P. E. 

Sonkambale wrote fiction in the form of storytelling inherited from oral traditions like Tamasha 

and Ambedkari Jalasa. In the later phase of Marathi Dalit Writing, there was a flurry of 

autobiographies and lyrical poems about the writer’s suffering and survival by winning the 

battle against the odds of caste institution. This flurry had to do with demand and supply chain 

of the Marathi publishing industry. The consumers of these survival narratives were mostly 

upper castes who could easily draw ethical conclusions, arguing what is ethical and unethical, 

deploying their customary morality. This is how the didactic reading practices of literature set 

by mainstream Marathi writers in the nineteenth century continued in the twentieth century too. 

When these individual truths, in the form of autobiography, captured massive consumption, 

most of the Dalit writers preferred to write autobiographies of their successful survival rather 

than fiction. The demand and supply chain played a vital role here. Aniket Jaaware (2019) in 

his book Practicing Caste: On Touching and Not Touching points out: “The role of print 

capitalism should not be ignored here. It is precisely printed material as a commodity that opens 

up this domain for dalit authors.” (p. 141) Since ‘caste’ was in the background of these 

narratives, the upper-caste consumers branded it ‘vidrohi sahitya’, literature that rebelled 

against the established standards of reading and writing literature in Marathi. However, many 

critics and scholars engrossed only in ‘vidroha’ in Dalit literature did not pay attention to the 

literariness of the literary. Encountering the popularity of Dalit literature most of the Marathi 

critics sold the ‘ethical superiority’ of Dalit literature to gain cultural capital. ‘Cultural capital’ 

as it would appear is Marathi critics’ attempt at achieving higher social status through social 

mobility by contributing to the knowledge creation about Dalit Studies. Dalit studies has been 

one of the most sought after fields of inquiry. The critics giving in to the global demand 

criticized and analyzed Dalit writings, frequently, in hurry and that resulted in several 

institutionalized practices and beliefs about Dalit literature. These critics, it seems have 

endorsed the prevalent knowledge or the ‘common sense’ understanding of Dalit literature.  

The notion of ‘common sense’ conceptualized, expounded, and critiqued by the Italian 

Marxist Antonio Gramsci in his Prison Notebooks, Volume I is used here in a couple of ways; 

firstly as ‘popular knowledge’ about things, and secondly, as institutionalized reading and 

writing practices. Gramsci (1996) argues: 

Every social stratum has its own “common sense” which is ultimately the most 

widespread conception of life and morals. Every philosophical current leaves a 

sedimentation of “common sense”: this is the document of its historical reality. 

Common sense is not something rigid and static; rather, it changes continuously, 

enriched by scientific notions and philosophical opinions which have entered into 

common usage. (p.173) 

Gramsci describes ‘common sense’ as an element that modifies an average judgement of a 

particular society. If one has to use Gramsci’s argument in the context of this research paper 

then it could be reasoned that the leading ways of reading gender and caste in Baburao Bagul’s 

stories come out of ‘common sense’ stipulated among the Marathi reading public by the 

hegemony of literature and criticism written by upper-caste Marathi writers. ‘Common sense’ 

reading, in other words, can be called the institutionalized reading or the hegemonic way to 

read literature. 

 

2. Institution and Destitution 
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Jacques Derrida in his essay “Structure, Sign, and Play in The Discourse of Human Sciences” 

(1970) critiques, although Derrida himself does not refer to, ‘organizations’ or ‘institutions’ 

through the notion of ‘structure’ or ‘structurality of structure’. Numerous theorists and thinkers 

counting Karl Marx, Antonio Gramsci, Michel Foucault, Pierre Bourdieu and so on have 

defined, elaborated, and problematized the idea of the institution. Here, I am going to theorize 

the notion of ‘institution’ as differing to the notion ‘destitution’ and the paradox of these 

notions in the Marathi Dalit writer, Baburao Bagul’s short stories from his short story 

collections Jenvha Mi Jaat Chorali Hoti (When I Hid my Caste) published in 1963 and Maran 

Swasta Hot Ahe (Life is Getting Cheaper) first published in 1969.  

Aniket Jaaware (2009) in his book Simplifications: An introduction to structuralism 

and post-structuralism argues that: “If there is any institution that is fundamental to modern 

culture, it is the institution of reading and writing. Ways of writing and ways of reading are 

regulated by this institution” (p. 425). I speculate here that the state and the agents of the state 

resolve and impart the ways of reading and writing to regulate the institution of reading and 

writing so that something which might damage the propaganda of the state could be forbidden 

to do so and eventually, it is guaranteed that the state remains to be the sovereign owner of the 

institutions and ways of institutionalization. And all that is left out of the institution would 

automatically fall under the notion of ‘destitution.’ The origin of the word ‘destitute’ submits 

that it means something that is abandoned, forsaken, and excluded from the institution. ‘De’ in 

destitution means taking away the institution. I am using the word ‘destitution’ as a noun 

denoting ‘absence of means or resources’ or ‘absence of grants and funds.’ Also, in its literary 

and political sense which Aniket Jaaware uses in his essay “Destitute Literature” published in 

2012 and a book Practicing caste on touching and not touching published in 2019 respectively.  

In the discourse of Marathi literature, ways of writing and reading literature were 

articulated in the nineteenth and early twentieth century by the upper-caste and class. “Upper” 

meant “forward” in social practice (“upper classes were also the most “forward” it seems), and 

“lower” meant “backward” (Jaaware, 2019, p. 176). In other words, the dominant social groups 

of Marathi writers. In case of writing literature, their writing style was built on the ancient 

Sanskrit texts, the Puranas, Mahabharata, Ramayana and so on. On the other hand, the ways of 

reading literature were also maintained upon and were concluded that literature is didactic 

unlike the Sanskrit theory of rasas yielding pleasure. These ways of writing and reading 

literature were compromised in Dalit writing in Marathi, especially in Baburao Bagul’s works. 

He, in a way ‘de’ institutionalized the leading reading and writing practices. Bagul preferred 

to write stories in a ‘de’- institutionalized way probably as Aniket Jaaware (2019) in his book 

Practicing Caste: On Touching and not Touching argues: 

Because storytelling has the ability to terminate the telling at crucial points of ethical or 

political “destitution”, it provides a special opportunity to abandon the narrative at an 

ethical conundrum or even an aporia, thus allowing us, in fact forcing us, to think about 

it. In real life, perhaps there is much less time to think because it is necessary to act, and 

act immediately. (p. 7) 

 

3. Destitutionalised Reading of Gender and Caste in Bagul’s Stories 

There are dual significant characteristics that make Bagul’s stories ground-breaking. Firstly, 

they suspend readers from making value judgements and secondly, the impoverished characters 

are characterized through the Sanskrit-influenced Marathi diction by using poetic devices and 

language. The persistent use of the figure of speech ‘alliteration’, which is conventionally used 

in Marathi poetry and is believed to add beauty to the language, is used in most of the stories 

written by Bagul. Following is a passage from the story “Aai” (Mother) published in the 

collection Maran Swasta Hot Ahe on which Bagul ends his story: 

मलुाची हाक आणि दारावरची थापही णिच्या कानावर पडली नाही. अन् आई रडून रडून झोपली असावी म्हिनू अणिक मोठ्याने आकं्रदनू 

णिला हाक मारीि पांडूने दार ढकलले. पि णिला णमठी मारून उभ्या असलेल्या मकुादमाला पाहून त्याच ेदुुःखाने उदासलेले मन फटकन 
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फाटल ेगेले आणि आपापल्या दाराआड उभ्या असलेल्या शेजाऱ्यापाजाऱ्यांची आठवि येऊन लज्जेन ेत्याच ेकाळीज िडिडू लागले. त्याने 

पुन्हा िमू ठोकली आणि मकुादमाची णमठी िाडकन िोडीि िी त्याच्या मागे िावली. पि िो दरू गेला होिा. मकुादम णिला णनषू्ठरपिे मागे 

ओढीि होिा. पांडू बाहरे जीव िोडून पळि होिा. वस्िीिील कुत्री त्याच्यामागे िावि होिी. आणि पाठीमागे िाविारी कुत्र्याची झुंड पाहून 

िो घाबरून ओरडून रडि होिा. प्रत्येक खोलीिून मािसू बाहरे पडि होिा. िी मखु्य मकुादमाच्या णमठीिून बाहरे पडण्याचा प्रयत्न करीि 

होिी. पि णचखलाि रुिून बसलेल्या मािसाप्रमािे णिची सुटका होि नव्हिी... (Bagul, 2017, p. 40) 

“She did not hear her son's call and the knock on the door. And thinking that mother must 

have wept and fallen asleep Pandu opened the door, calling out to her, bellowing. But at 

the sight of the Mukadam (Foreman) holding her in his arms, his sorrowful heart broke 

and throbbed with shame in anticipation of the neighbours standing at their respective 

doors. He pounced again, and she ran after him, snapping out if his embrace. But he was 

gone. Mukadam was pulling her back relentlessly. Pandu was running outside as fast as 

he could. The dogs from that small town were running after him. And seeing the pack of 

dogs running after him, he was crying out in fear. People were coming out of the rooms. 

She was trying to get out of the embrace of Mukadam. But it was as if she was stuck in 

the mud, she could not get rid of it.” (Bagul, 2017, p. 40) 
The recurrent use of the sounds /p/ and /a/ in the first sentence is trailed by a recurrence of a 

few more sounds in the passage. These stories would have resulted into being just the shocking 

and morbid accounts of the underprivileged characters if Bagul would not have used the poetic 

device alliteration. It is necessary to note here that the stories are written in Sanskrit-influenced 

Marathi words but the incidences, actions, and characters shown in the stories are hardly ever 

found in Marathi literary tradition. Other writers while writing the miseries of Dalit characters 

have used prose style to signify the hardship of the characters. In this short story, Bagul re-

values the figure of a mother, which has been deliberated and worshipped often in the discourse 

of Marathi literature written by upper-caste writers based on the belief that the mother is an 

ideal figure who sacrifices her comfort for her children. Some of the poems which imply such 

belief include “Aaisarkhe Daivat Sarya Jagtavar Nahi” by G. D. Madgulkar, “Aai Mhanoni 

Koni” by the poet Yashwant, and so forth. On the contrary to these poems, the mother in 

Bagul’s story is trapped in a dilemma of motherhood and sexual desire. After her bedridden 

abusive husband’s death, she struggles for existence. Men living around her try to assault her 

sexually and women curse her for having a lover. In addition to this, her son too, like his late 

father, doubts her sexual behaviour. The end of the story cited above signifies the mother’s 

ethical undecidability where she, while in the arms of her lover thinks of her son’s perspective 

towards her ‘unethical’ relationship with her lover. However, she tries her best to follow her 

motherly instinct but fails as her lover does not allow her to leave his arms. Dalit women have 

been facing physical and mental atrocities at the hands of Dalit as well as upper-caste men 

including husbands and others. Such destitution though can be seen in other examples of 

Marathi literature, regardless of caste, class, and gender of the characters, does not seem often 

and certainly not the way Bagul’s stories bring it out. The characters, as well as the readers, get 

caught in an impasse of ethics at the end of the story.     

This act of literature by Bagul seems interesting to me as he appears to negotiate the 

agency of the destitute to meet the demand of the publishing house. Now the question arises, 

why does he do so? One of the possible reasons could be readership and the other could be to 

avoid making destitute suffering just a dreadful and miserable version of anguish.  It is to be 

noted that Bagul employs institutionalized diction of Marathi language to criticize 

institutionalized understanding of gender and caste. Where does this paradox/play between 

institution and destitution lead? This play seems to force consumers of his stories to enjoy 

reading the language of the stories leading them to an ethical destitution. In other words, even 

though while reading, readers get pleasure through alliterative language, they are caught in a 

destitute position.  

Bagul’s stories do not allow the institutionalized or ‘hegemonic’ or ‘common sense’ 

way of reading gender and caste. Literature, when read in a common-sense way then the 

character’s actions are judged on hegemonic ethical grounds. Reading literature with the belief 
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that it teaches moral lessons rather than providing attention to the literariness of the literary or 

providing special attention towards literary devices like a figure of speech and style of writing 

results into institutionalized reading. Bagul re-valuates the institutionalized reading practices 

established by the upper-caste Marathi writers by leaving characters as well as readers into an 

aporia of moral values. However, most of the Marathi critics, in their articles on Bagul’s stories 

offer an institutionalized reading of gender and caste. These critics, could not overcome their 

customary morality while analyzing the stories in their articles. 

 

4. Institutionalized Reading of Gender and Caste in Bagul’s Stories by Marathi Critics 

Articles written on Baburao Bagul’s works, published in 2002 in the book Samagra Lekhak: 

Baburao Bagul (A Complete Writer: Baburao Bagul) present an interesting analysis of 

institutionalized reading of Gender and Caste. In one of the articles titled Viodrohacha 

Dhagdhagta Avishkar: Baburao Bagul (A Fiery Manifestation of Rebellion: Baburao Bagul), 

a critic, Dr. Gangadhar Pantavane goes on to summarise Bagul’s stories rather than analysing 

them through close reading and justifies the ‘immoral’ behaviour of the female characters. He 

argues: 

There are no limits to the ignorance, poverty, and sorrows faced by Dalits. It is their 

depravity which forces them to lose their chastity for survival. Girija from the story 

Watevarchi becomes a prostitute but the customers cheat her and do not pay her. She 

stands on the street just for the sake of her child and her dreams shatter on that street 

itself. (2002, p. 57) 

The above extract from the article represents the institutionalized reading of Bagul’s story 

Watevarchi (Streetwalker). Bagul does not criticize or justify Girija’s prostitution in the story. 

Not a single sentence in the story states that Girija was into prostitution for the sake of her son. 

The ‘words on the page’ or ‘close reading’ of the story does not invite the above-mentioned 

interpretation. Then, why Dr. Pantavane comments on Girija’s behaviour? It seems to me that 

the critic shares the hegemonic understanding about the prostitutes that they do it out of 

compulsion of the family needs. Almost all the articles from the book share more or less a 

similar kind of institutionalized understanding of gender and caste in Bagul’s stories and their 

criticism is limited only to offering summaries of the stories. Gender, in their articles, is looked 

upon through the lenses of the victimization of women. This victimization argument assumes 

that women do not have power and they are weak. This assumption seems extremely 

problematic as it suspends the further possibilities of the production of meanings and 

interpretations. This assumption also controls the ways of reading Bagul’s stories and imposes 

institutionalized interpretations.  

Let me draw your attention to Derrida’s reasoning about structurality of structure. Any 

established structure is an institution. If we agree with the conjecture that the institutions are 

maintained by the state, then, it could be assumed that, they, by nature, are corruptible. They 

are venal for the reason that in the process of retaining its original motive they change. It is 

palpable that the state and the agents of state exert to sustain the structure in its original form. 

However, outside forces like people and time compel an institution for an alteration and every 

structure deals with those pressures in its ways. The structure of reading and writing is central 

to modern culture and the fundamental principle regulates and controls the methods to read and 

write. The state and the agents of the state resolve and impart the ways of reading and writing 

to have hegemony on this institution so that something which might harm the propaganda of 

the state could be disallowed to do so and the state carries on to be the sovereign owner of the 

institution. Any transgressive act of reading and writing is considered to be a threat to the 

institution. However, a structure cannot evade such transgressions as the structure itself 

consents the play of its elements in its total form. The future possibility of failure of structure 

has already been considered by the state and its agents and therefore, the organizing principle 

has been maintained which can control, restrict, and limit the play or production of meanings.  
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This is how the hegemonic reading of literature functions. The above-mentioned critic 

did not unlearn his training of institutionalized reading. The close reading of the story does not 

indicate that the female character is powerless and a victim of a patriarchal society and 

therefore, forces herself into prostitution to earn her livelihood. It seems necessary to me to 

bring Michel Foucault’s notion of ‘power’ in discussion here. Please note, Foucault’s notion 

of ‘power’ does not help the politics of victimhood. Aniket Jaaware (2012) in his essay 

“Destitute Literature”, argues: 

Foucault’s writing- especially Archaeology of Knowledge does not allow any moral 

satisfaction or righteousness to the victim. In fact, most of Foucault’s writings render 

the notion of victimhood inoperable. If we fail to see the tremendous strength that this 

gives to the resistant, we will have failed to read Foucault’s notion of power and truth 

and discourse. (p. 35) 

The endings of Bagul’s stories leave the readers in an ethical impasse and demand immediate 

political action. The political action, if undertaken, needs some power. The fact that the Dalit 

struggle has succeeded to a large extent is a sign that Dalits too have power. These stories 

prevent the discourse of victimhood and identity politics, and the romantic notion of 

authenticity. These three discourses have vetoed Dalit politics to become generalizable and 

therefore, not useful for other political struggles in the world.     

The discourse around caste studies and Dalit studies always revolved around 

institutional ways of reading. In the initial phase, the discourse revolving around caste identities 

was important but it could not go beyond that, for example, in the case of the criticism of Dalit 

autobiographies, the discourse did not go beyond the plight of the characters and the description 

of their wretchedness and overcoming the difficulties.   

In Bagul’s stories alliteration helps to make them literary, therefore, it becomes 

generalizable truth about destitute beings but the critics’ failure to analyze alliteration and its 

effects in their critical articles lead to the common assumption that Dalit literature is political 

and social. The loss of alliteration, here too, results in the morbid account of destitute suffering. 

Please note, it is the generalizable truths which help politics and not the individual truths. 

Individual truths and individual politics offered through Dalit autobiographies, lyrical poems, 

and personal stories do not help Dalit politics in general as they get stuck in Dalit identity. It is 

not on the survivor who survived exploitation needs help, we need to think and act for those 

who could not survive and write lyrical poems about their suffering, for example, Khairlanji 

Massacre that took place in Maharashtra on 29th September, 2006. Bagul’s stories represent 

such generalizable truths, that too, hardly referring to the caste of the characters. 

One more important example to be cited comes from the same book mentioned earlier. 

In an article titled Baburao Bagul: Ek Samartha Kathakar (Baburao Bagul: A Good Story 

Teller), a critic, Dr. Prakash Kumbhar, comments on the ‘caste system’ in the story Bovhada. 

He states: “Bovhada portrays the tension between upper castes and the untouchables. It mainly 

revolves around ‘Damu Mahar’ who belongs to the untouchable caste. It portrays the suffering 

of Dalits through the concept of superiority and inferiority of castes” (Kumbhar, 2002, p.147). 

This extract is a summary of the story and not a criticism. The caste system, as the above 

summary implies, makes some castes inferior to other castes and therefore, secondary, weak, 

slave, and powerless. This, too, gives birth to the assumption that Dalit beings are born 

powerless and therefore, face exploitation and oppression because of their inferior identity and 

thus, become victims of the caste system and violence. This assumption has misled the 

discourse of criticism of Dalit literature. If Dalit beings have been victims and powerless then 

how come an anti-caste struggle succeeded to a large extent in India? How come powerless 

people undertook the political struggle against the caste system?  

It is necessary to understand the caste system as a set of ‘power relations’. The 

oppressor, has been powerful because of the resistance of the oppressed. Foucault’s arguments 

make it clear that power does not exist without resistance. Foucault's notion of ‘power’ may 

seem to be used repeatedly here but, repetitions are better than forgetting as it helps to 

remember things clearly. In that way, repetitions are a good practice for conserving certain 
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facts in memory.  

 

5. Effects of Institutionalized Reading  

Literature, when taught in institutions like universities and colleges, is read and taught in an 

institutionalized way where it is taught that literature is something which is unreal, not true, 

and therefore, the students are expected to interpret what was in the mind of the poet or a 

playwright or a novelist while writing a literary work. On the contrary, the other possible way 

of reading literature is to read it in de-institutionalized way, that is, by taking away what 

institutions have to say about literature and reading it literally, concentrating on what is written 

on the page, and what the text invites us to think, feel, and perform. Every text has its own set 

of invitations. The critics and their citations in the earlier section show that they have not read 

the short stories by Bagul intimately and have failed to identify and accept the invitations to 

think, feel, and perform. They could not overcome their habitual morality while interpreting 

the short stories which results in them failing to notice the importance of literary devices like 

alliteration. Their critique of Bagul’s stories is a contribution to the hegemonic knowledge. The 

hegemonic knowledge would claim that Bagul’s stories are more political as they discuss caste 

discrimination and anti-caste struggle than literary. Therefore, these stories have to be 

categorized separately as marginalized literature. This systematic marginalization is the result 

of institutionalized readings produced constantly by the critics and also, the translators.  

It could be suggested here that the criticism produced by the Marathi critics is a sheer 

material production of the Marathi short stories. Literature written in Marathi before Bagul was 

read in an institutionalized manner. Most of the Marathi critics have been afraid to take 

interpretive risks and have failed to perform a close reading of the stories. Before the concept 

of ‘Destitute Literature’ was propounded by Aniket Jaaware in 2011, most of the 

reading/analysis of Marathi Dalit literature followed institutionalized ways of consumption of 

literature. The dominant practices of reading literature in academia as well as out of it did not 

spare even the scholars who claimed to be different from the hegemony. The descriptions and 

analysis of caste were mostly on the grounds of identity politics.  

Literature when labelled or categorized as ‘dalit literature’ suspends the possibility of 

being universal because it gets stuck in uniqueness of identity and thus, preventing itself from 

helping any other political struggle. Writing articles on stories by deploying customary 

morality prevents the discourse from the possibilities of further development. However, the 

word ‘destitute’ suggests literature and people without grants and recognition, it is also in 

Bagul’s stories that the reader becomes ethically destitute, this ethical undecidability opens up 

multiple possibilities of meaning and engagement. Therefore, Aniket Jaaware, defines such 

literature as ‘Destitute Literature’ in his essay “Destitute Literature”. According to Jaaware, 

Bagul’s stories have, repeatedly, represented the lack of “society” and of “sociability” as they 

do not have the privilege of being members of the institution “society” (2019, p.180) functioned 

on hegemonic grounds. However, it is attainable to have these characters being members of 

“our” society if we permit play or production of meanings or we are open to many more 

possibilities of knowledge creation. This hypothesis needs further detailed elaboration which 

cannot be undertaken here.  

On the one hand, Bagul does not allow the moralistic reading of literature, on the other 

hand the critics attempt didactic reading. This act of problematic reading is a result of the 

hegemonic shared knowledge of Marathi Dalit literature that it is political and revolutionary. 

It is to be noted that the characters from Marathi Dalit literature could hardly occupy any space 

in the years preceding this phenomenon called Dalit literature. Dalit literature, as many scholars 

believed, is to be read differently than the hegemonic mainstream Marathi literature. But even 

though it was to be read differently, this ‘different’ kind of reading again resulted into the 

institutionalized reading of Marathi Dalit literature where many critics and scholars labelled it 

political and revolutionary which terminated it to be literary. The political anti-caste aspect of 

these short stories made the readers forget that Dalit writings are literature and demand to be 
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read in a destitute manner because they were branded in a specific way.  

 

Conclusion 

It could be concluded here that the critical articles like translations of Bagul’s stories by Jerry 

Pinto and Mira Manvi, too, contributed to an institutionalized understanding that Dalit 

literature is less literary and more revolutionary. Dalit Literature might be revolutionary but 

not revolution itself. This confusion between literary and political and revolutionary and 

revolution haunts not only the discourse of Marathi Dalit literature and its translation but also 

the discourse of criticism of Marathi Dalit literature.  
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Translating Word to Image: Retelling of A Passage to India 

 

 

 

Dr. Kavita Patil 

 
Abstract 

In this research paper I investigate David Lean, an English film director’s, attempt of adapting 

E. M. Forster’s English novel A passage to India into the film. This adaptation seems to be 

compelling, trying to be ‘faithful’ to the original. If the words in the novel make the reader 

imagine various aspects of the encounter between the ‘native’ and the ‘coloniser’, the images 

in the film propel the audience not just to see but interpret these encounters. Adela’s bicycle 

ride, although, is not in the novel, its inclusion in the film conveys what was left to be 

interpreted or the act of ‘reading between the text’ for the reader of the novel. Each film 

adaptation is a separate event and does not have to follow a particular theory; neither in terms 

of film making and nor for description, interpretation, or analysis. However, in academia, 

where participants in the literary/cinematic discourses are expected to have read the original 

works of art (plays, novels, and short stories), adaptations intentionally or unintentionally face 

the fate of being compared to the original. A Passage to India appears to be an example of how 

concepts, ‘mimicry’ and ‘hybridisation’ from post-colonial theory help to see the adaptation in 

new light.  

 

Keywords: A Passage to India, Adaptation, Mimicry, Hybridisation, Post-colonial Theory. 

 

 

 

 

Introduction 

In this paper, I attempt to illustrate that an ‘adaptation’ of a literary text into a film can be a 

curious example of translation. David Lean’s film A Passage to India (1984) based on the stage 

play written by Indian-American playwright Santha Rama Rau in 1960 based on E.M. Forster's 

1924 novel of the same title. The playwright had written the script for the play and then the 

filmmaker rewritten it in his screenplay. The playwright had kept many scenes suitable for 

indoors and the filmmaker kept it outdoors. On the one hand it seems that Forster wanted to 

achieve balance between both Indians and the English, on the other hands, the filmmaker claims 

that Forster hated the English. What David Lean achieved through this new cinematic text is 

that he opened up new possibilities of meanings and enriched the novel. He translated the novel 

and the play into his screenplay and came up with a new text. The notions of ‘retelling’ and 

‘rewriting’ are relevant here.  

 

1. Translation and Adaptation 

To begin with I would like to draw your attention to the two notions ‘translation’ and 

‘adaptation’. Both these notions have been used interchangeably, to a large extent, in the 

discipline of Translation Studies. In Translation Studies, the scholars, especially who insist on 

and demand the translations to be faithful to the original, argue that unfaithful translations are 

the adaptations and faithful ones are the translations. Please note, by original I mean the text 
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that stands first in the chronology of the texts followed by. However, if we compare the origin 

of both the notions it leads us to a meaning: ‘modification of a thing to suit new conditions’. In 

addition to this, the notion of ‘translation’ has been, mostly, confined to literary translations, 

while adaptations to films. It seems to me that limiting meanings of these notions to certain 

disciplines is counter-productive. I suggest the use of these notions as metaphors which yields 

more productive results. An adaptation is basically an attempt of translation where the original 

is carried across and relocated in a new realm. This process is analogous to that of 

transplantation. This transplantation needs to be celebrated for gains rather than mourned for 

the loss caused in the process. This transplantation has been named by a couple of names by 

the scholars of Translation and Adaptation Studies. Translation Studies scholars named it as 

‘rewriting’ and the Adaptation Studies scholars named it as ‘retelling’ of the original text/texts 

as literature has to do something with letters and cinema has to do something with telling. This 

retelling which is done through a different medium (cinematic medium) makes certain things 

visible which are otherwise invisible to the readers.  

 

Literature as well as cinema, both, have been considered as modes of expression. The 

relationship between these two has been focus of the adaptation studies and numerous analyses 

which unlocks various possibilities of translating and interpreting words into images. Although 

it is a mass communication medium cinema also has been considered as an art form and 

therefore, it is unavoidable not to make it as an object of enquiry. The adaptations become 

reappearance rather than re-reading or re-writing. As Francesco Casetti in his essay 

“Adaptations and Mis-adaptations, Film, Literature and Social Discourses” elucidates: 

Adaptation is no longer seen as a work repeating another work, nor as an expressive 

intention that juxtaposes itself to another expressive intention. We are no longer 

confronted with a re-reading or a re-writing: rather, what we are dealing with is the 

reappearance, in another discursive field, of an element (a plot, a theme, a character, 

etc.) that has previously appeared elsewhere. (2004, p. 82) 

 

By reappearance Casetti seems to contend that the work of art comes into existence 

again which is not just a repetition of the original but it rather comes up with an interpretive 

risk. An adaptation translates the words into images by interpreting the words through the 

images. The text gets new life with cinematic interpretation. As he reasons further:  

A reappearance is a new discursive event that locates itself in a certain time and space 

in society, one that, at the same time, carries within itself the memory of an earlier 

discursive event. Within this reappearance, what matters is the development of a new 

communicative situation, more than simply the similarity or dissimilarity between the 

later and earlier events. Otherwise said, what matters is the new role and place that the 

later event takes on within the discursive field, more than the abstract faithfulness that 

it can claim with respect to the source text. In fact, the text’s identity is defined more by 

this role and this place than by a series of formal elements. (Casetti, 2004, p. 82) 

 

The reappearance is more than being faithful to the original text. It is more than 

similarities and dissimilarities found in the adaptation. Analysis of adaptations, very often, is 

based on the additions and exclusions made by the filmmaker while adapting the text into 

cinema. It meets with the fate of the translations which are compared with their originals just 

to see what additions and exclusions made by the translators. However, the analysis of 

adaptations is not as simple as this. Something deeper goes inside while adapting the text into 

cinema. It is not an easy task and consequently, the adaptation occupies entirely different place 

in the world of art and history. Thus, while studying the text and its adaptation it seems 

necessary to focus on the dialogue between the text and an adaptation along with the form and 

content of the text. 
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Each film adaptation is a separate event and does not have to follow a particular theory; 

neither in terms of film making and nor for description, interpretation, or analysis. However, 

in academia, where participants in the literary/cinematic discourses are expected to have read 

the original works of art (plays, novels, short stories and so on), adaptations intentionally or 

unintentionally face the fate of being compared to the original. However, they do not remain a 

piece of art repeating another work or sheer material production of the original and rather 

become the retelling. The film adaptation, a translation of word to image, of the novel A 

Passage to India is a curious example of retelling of the original. This research paper 

investigates David Lean’s attempt of adapting A passage to India into the film of the same title. 

David Lean’s adaptation appears to be compelling trying to be ‘faithful’ to the original. If the 

words in the novel make the reader imagine various aspects of the encounter between the 

‘native’ and the ‘coloniser’, the images in the film propel the audience not just to see but 

interpret these encounters. Adela’s bicycle ride though is not in the novel, its inclusion in the 

film conveys what was left to be interpreted or the act of ‘reading between the text’ for the 

reader of the novel. A Passage to India appears to be a good example of how concepts, 

‘mimicry’ and ‘hybridisation’ from post-colonial theory help to see the adaptation in new light. 

 

2. A Passage to India – A Novel  

In the novel A Passage to India, the major theme is to protest the evils of a colonial society. 

The city of Chandrapore is a typical example of a colonial society in which the Englishmen are 

living like ‘little gods’. Forster aims at pinpointing the ignorance and arrogance of these people 

who consider themselves superior to all Indians. Aziz is kind-hearted and responds to affection. 

He is not afraid of making connections with the English. He believes in personal relationships 

and would, given the chance, be an Englishman’s friend. He is flamboyant, sensitive but also 

sensual and sentimental. However, he is not exactly sensible and is often impractical. An 

example to show his impracticability is the way he takes every precaution against 

unpunctuality. Before his expedition to the Marabar Caves, ‘‘he spent the previous night at the 

station. The servants were huddled on the platform enjoined not to stray.’’ (E.M. Forster, A 

Passage to India, 1979, p. 134) .And he would go out of his way to prepare food for his guests. 

The fact that he became hardened and disillusioned at the end of the story suggests the difficulty 

of connection between two unequal parties. 

 

Forster submits that human relationship cannot be established on unequal bases. The 

English are officials and the Indians are the dominated. Such a relationship causes uneasiness 

and self-consciousness on Aziz’s part. He becomes awkward and unnatural when he is among 

the English people. Language is another issue, which forbids effective connection between the 

colonizer and the colonized. The arrogance of some of the colonisers forbids them to learn to 

speak accurately the language of the Indians. Mrs. Turton, who had learnt the lingo, but only 

to speak to her servants, knew no polite terms but just enough language to command. In her, 

Forster illustrates how a sense of superiority can obstruct communication and understanding 

between ‘us’ and ‘them’. Even her bridge party fails to bring the two sides together. It only 

reveals fissures in Indian society. (Hilda d. Spear, Macmillan Master Guides-A Passage to 

India, 1986. p. 53). 

 

3. Mimicry, Ambivalence, and Hybridity  

Homi Bhabha, in his book, The Location of Culture, proposes a cluster of the concepts like 

imitation, hybridity and mimicry which enables an analysis of Indian culture. This approach 

helps to find the complex nature of cultural formations in colonial India. Bhabha’s analysis of 

these concepts is basically based on the Lacan’s conceptualization of mimicry as disguise. In 

Bhabha mimicry focuses on colonial conflictual discourse. As he argues: 

Colonial mimicry is the desire for reformed, recognizable Other, as a subject of a 

difference that is almost the same, but not quite. Which is to say, that the discourse 

mimicry is constructed around an ambivalence; in order to be effective, mimicry must 
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continually produce its slippage, its excess, its difference. (1994, p. 86) 

 

The colonisers expect the colonised to be English in taste and morals in spite of the fact 

that they are Indians in blood. The colonised seems almost the same but not quite. By 

mimicking the coloniser, the colonised does not re-presents the earlier but rather re-creates the 

coloniser. Bhabha seems to argue that the coloniser wants to improve the Other and to make 

him like himself, but in a way that he still maintains a clear sense of difference. In that case the 

Other becomes “almost the same” as the coloniser, but never becomes the one. He further 

argues that colonial mimicry has to continue to express difference if it has to work. This 

expressing difference in Bhabha’s view is ‘ambivalence’. Since, mimicry requires this 

“slippage’ to function, it accords power to the coloniser and becomes the subversive tool of the 

colonised. As he continues: 

Mimicry emerges as the representation of a difference that is itself a process of 

disavowal. Mimicry is, thus the sign of a double articulation; a complex strategy of 

reform, regulation, and discipline, which ‘appropriates’ the Other as it visualizes power. 

Mimicry is also the sign of the inappropriate, however, a difference or recalcitrance 

which coheres the dominant strategic function of colonial power, intensifies 

surveillance, and poses an immanent threat to both ‘normalized’ knowledges and 

disciplinary powers. (Bhabha, The Location of Culture, p. 86) 

 By ambivalence Bhabha seems to suggest that the civilizing mission of the coloniser 

fails since it only allows for Anglicization, not the complete transformation of ‘natives’ into 

Englishmen. In a novel A Passage to India, one of the major characters, Dr. Aziz, mimics the 

colonisers. In the film, through visuals the audience is able to interpret his mimicry of colonial 

masters. He looks submissive while speaking to his colonial masters in various scenes and 

frames. His shoulders are bent while speaking to the colonisers. He appears to be excited while 

speaking to them. It can be called behaviour below one’s dignity. On the other hand, while 

speaking to his Indian subordinates, for example, while speaking to his servants he holds power 

and treats them as his inferiors. I find Dr. Aziz’s character interestingly portrayed, focused 

upon and represented in the adaptation since he seems to be a perfect example of colonial 

mimicry.  

 

4. Translating Word to Image 

Dr. Aziz is always seen wearing an English attire that is a blazer and trousers when he is out 

for work. He wears same attire on his visit to Marabar caves. He seems to believe that his links 

with white officers can make him a complete man. He rides a bicycle and wears English attire. 

One day he asks his lawyer friend that why they (Indians) always speak of English men. The 

friend answers that because they (Indians) admire them and to this Aziz replies saying that is 

the trouble. However, he speaks English with English accent and imitates his colonial masters 

in speech, clothes, manners, morals, and tastes. It is seen through various visuals and images 

from the different scenes from the film. 

 

Aziz gets arrested for raping Miss. Adela Quested. After relieving from an alleged rape 

attempt, he is shown wearing a kurta and payjama, an Indian culture specific dress. Although 

he wears English costume, he is always shown in beard, he never shaves off his beard, 

therefore, it looks odd. The English men shown in the film having always shaved off their 

beards whereas Aziz, an Indian Muslim, never shaves his beard off. He also applies Surma 

(black medicated eye make-up) to his eyes which is something common among traditional 

Muslim men. Here lies the crux of Bhabha’s argument that “almost the same but not quite”. 

This is to say that complete transformation of the natives is impossible and also, not expected 

by the colonisers.  

 

The film clearly displays the contrast between Indian market places, houses and the 
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houses built especially for British officers. The houses have gardens, neat and clean roads, well 

maintained. The hygiene and cleanliness are shown taken care of in the houses on the one hand 

and Aziz’s unclean and untidy house is shown on the other hand. All the Indians including the 

educated ones are also described as submissive in their behaviours just to please their British 

masters. Although Dr. Aziz tries hard to impress his colonial masters by mimicking and 

imitating them, he is not accepted by the English masters. He rather looks funny in his 

behaviour and attitude towards the colonisers in various scenes of the film. The British men 

seem to hate the Indians especially with modern ideas.  

 

Dr. Aziz’s house is unclean and untidy, which he regards as a shanty. It is infested with 

black flies. He has assimilated the Western culture in his looks and behaviour but his way of 

living remains Indian. It is clearly seen through the images and scenes where his house is shot 

from inside. At some places Aziz seems excited especially when he is with English people and 

his excitement is revealed through his behaviour, facial expressions, and body language. For 

example, in the film, on the way to Marabar caves, he stands outside the running train holding 

one of the windows and speaks to Miss. Quested who is looking outside the window. He seems 

to be a constructed man who has assimilated the Western culture and developed an Orientalist 

vision, leading to self-pity and self-hatred. The other example of his excitement is that he 

invites Miss. Quested and Mrs. Moor at the Marabar caves without having ever seen or visited 

himself that place beforehand. Ronny Heaslop, an English character, calls Dr. Aziz as the spoilt 

westernized type. 

 

The character Godbole, well-versed in Hindu mythology and philosophy is not free 

from the influence of imperial culture and the resultant mimicry. He too speaks English 

language with a particular accent and plans to name his school after King Emperor George the 

Fifth. The music played at the Hindu temple and religious festivals is a combination of 

Europeanised bands which play Nights of Gladness while the Hindu choir of Godbole repeats 

Takram, Takram. Even in the midst of his meditation the image of Mrs. Moor appears in 

Godbole’s mind and never leaves him. This is the portrayal of the impact of imperial culture 

and the resultant hybridity. There is a clear link between culture and imperialism presented 

throughout the film. The Indians are shown to have assimilated the culture of their masters. 

They are portrayed as ashamed of themselves, of their culture, and of their identity. Throughout 

the novel and the film, the Indians are presented as lesser people, who cannot manage their 

affairs like responsible individuals. 

Towards the end of chapter two the owners of the club do not allow even the educated 

Indians into Chandrapore club inspite of their mimicry of the colonial masters and their 

complete assimilation of Imperial culture and submissiveness. The city magistrate Ronny 

criticises mimicry among the Indians and their desire to dress, look, and behave like the 

colonisers. The Indians are seen to mimic the manners, the life style, and the dress code to the 

extent that they look more English than the English. They flash their pince-nez, European 

shoes, and costumes. It is seen in film scenes too. Mrs. Turton does not like Indians being 

permitted into the club. Mrs. Turton considers Urdu as a lingo, the language of colonised other. 

During the formality of introduction, Mrs. Turton describes the Indian women as if they were 

commodities. She calls one of the Indian ladies present at the party as a “shorter lady” and the 

other one is called the “taller lady”. She does not seem to treat them like living individuals, 

with their respective personalities and identities. It is only a stereotype portrayal, meant to 

reinforce the imperial ideology of superiority and to contain India and Indians. The Indian 

ladies are seen wearing six-yard saris at the bridge parties and tea parties and also seen covering 

their heads with their pallus. They accompany their husbands who seem to imitate their masters 

in case of taste and morals.  
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Antony Easthope in his essay, “Homi Bhabha, Hybridity and Identity or Derrida Versus 

Lacan”, reasons: 

Bhabha claims there is a space "in-between the designations of identity" and that "this 

interstitial passage between fixed identifications opens up the possibility of a cultural 

hybridity that entertains difference without an assumed or imposed hierarchy" (Location 

4). Hybridity can have at least three meanings - In terms of biology, ethnicity, and 

culture. In its etymology it meant the offspring of a tame sow and a wild boar, hybrida, 

and this genetic component provides the first meaning. A second definition of hybridity 

might be understood to mean an individual "having access to two or more ethnic 

identities." In fact, Bhabha develops his notion of hybridity from Mikhail Bakhtin, who 

uses it to discriminate texts with a "single voice" (lyrical poems) from those with a 

"double voice" (such as novels, whose narrator cites characters speaking in their own 

voice - these texts are hybridic.) (Homi Bhabha, Hybridity and Identity or Derrida 

Versus Lacan, n.p., n.d.) 

 

Bhabha illuminates that colonial power cautiously established highly-sophisticated 

strategies of control and supremacy; that is, while it is aware of its ephemerality, it is also 

concerned to create the means that guarantee its economic, political, and cultural endurance. 

They seem to produce a class of persons Indian in blood and colour but English in taste, 

opinions, morals, and intellect. Thus, the process of colonial mimicry is both a product of and 

produces ambivalence and hybridity. 

 

David Lean has made many vital additions in the film. It can be possibly argued here 

that he interprets the novel and explains what is left or untold through visuals. In other words, 

he fills up the blank spaces left by the novelist. Adela’s bicycle ride is one of the symbolic 

additions. It is not there in the novel. It is a five-minute sequence highlighting Adela’s gradual 

sexual excitement prior to her visit to the Marabar caves. This sequence comes right after Mrs. 

Moore discusses her negative views on marriage at the dinner table. Mrs. Moore’s utterance is 

followed by cut to Adela on her bike. It is significant to note that when Adela looks over the 

erotic carvings, she has the same expression that she had at P&O office at the film’s start 

looking at the picture of the Caves, and also when she first gazes at the Caves from Ronny’s 

bungalow. Then the camera closes in on her face, which deepens her curiosity. There are close-

ups of Adela then the monkeys appear noisily, threatening Adela, and their actions are 

accompanied by percussion on the track; she runs away. The monkeys reappear just before 

Aziz’s trial as one of the Indians protesting the trial shows up in monkey costumes to frighten 

Adela on her way to court. This added scene reflects Adela’s sexual excitement and can be 

associated with the car accident that she and Ronny have in the novel which causes a kind of 

excitement between the two and leads Adela to change her mind about marriage. 

 

It can be maintained that this scene is included by Lean to provide background to 

Adela’s visit to Marabar caves. This scene prefigures the film’s conflict more powerful. 

Moreover, it helps Adela’s character development. The crossroads sign seems to signify 

Adela’s English upbringing. Her decision to peddle away from that cross indicates her strong 

curiosity and widening distance from that upbringing. From this scene it is clear to the audience 

that Adela is sexually inexperienced, confused, and dreadful, yet captivated. Also, this scene 

supports Lean build tension, and, with hindsight, makes Adela’s experience in the Marabar 

Cave more comprehensible to audiences. It is to be noted here that the filmmaker added what 

was left to be explained in the novel by taking an interpretive risk.  

 

Lean has not only made additions but has also made exclusions. One of those significant 

exclusions revolve around Aziz. For example, in the novel, when Aziz cannot find Adela at the 

Marabar Caves, he hits an Indian guide who is with the party. Aziz seems to be short tempered 
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in the novel but not in the film. Additionally, at an earlier point in the novel, when Aziz happens 

to meet Mrs. Moore sitting in a sacred mosque, he yells at her angrily assuming her ignorance 

to his culture by entering a sacred mosque with her shoes on. Aziz does not realize Mrs. Moore 

is well-versed in the culture and has removed her shoes before entering. On the contrary, in the 

film, Aziz never shouts at Mrs. Moore, and their conversation in the mosque is romanticized 

through soft lighting 

. 

Conclusion 

Thus, it can be said that to adapt is translate, rewrite, recreate, and retell the original and to 

move from one interpretation towards another which involves several things, most 

significantly, to re-shape the reception of a story, a theme, or a character, and so on. Adaptation 

becomes the part of a text’s afterlife, or the continued life, coincides with a second life of 

reception. Any kind of rewriting and retelling unbolts the various potentials of creation of 

meanings. Since no text has a stable origin, no text has a stable interpretation. Therefore, it 

seems to me that everything is a translation of translation of translation.  
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