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m ABSTRACT m

A steady, well-trained workforce is a requirement for a successful business. Companies face huge
losses when their time and resources do not yield predicted returns, especially when the employees leave the
organization prematurely. The Retention of employees is a very important function in the HR department of
the company. Retention strategies must be given top priority by all organizations if they must have a
successful and thriving business. This paper discusses the expectations of employees from organizations,
reasons why they look for newer jobs, and highlights well-used HR practices that can play a significant role in

retaining talent.
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Introduction

Changing global economy is posing a great
challenge to existing businesses; one of the obvious
challenges posed by this ever changing business is
the Retention of the labor force. Retention of talented
and skilled employees is essential if the business
must be successful. There are many reasons why an
organization faces high levels of Retention
sometimes, the salary or expected pay of the
employees is very high, and the organization is
unable to meet the expectations of the employee.
Companies are trying to attract skilled employees
from other companies through their strategies like
giving them higher pay etc. At times the cause for
Retention of employees is the company itself, it
could be that the recruitment methods used for hiring
employees may be faulty and inappropriate, or there
could be a mismatch of the candidate to the job, and
as a result, the employee feels dissatisfied. The
organization must, from time to time, follow the
principles of Job Rotation. If not, there is a tendency
for the employees to become stagnant and less
productive. This can lead to the employee looking

for greener pastures elsewhere where he can start
something new from his job point of view.
Sometimes the employees end up having very high
expectations from their organization, and when their
expectations are not properly fulfilled, they look for
achange of new job.

Employees today do not want the status of a job.
They are looking for a well-defined Career Path that
will give long-term job fulfillment. They are looking
for compensation and higher pay benefits. During
layoffs, downsizing, and organizational
restructuring, there is a sense of anxiety, and
therefore, employees are looking for a sense of job
security. In some cases, employees are also looking
for appreciation and motivation for the job done.
Employees also value transparency in their
communication with their authorities and their peers.
Many, at times, employees are looking for a genuine
performance appraisal, and if they find any
dissatisfaction in this area, they look for other
options.

The Retention of employees is a very significant and
essential factor to be kept in consideration. An
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organization invests time, money, and resources
behind every individual who is recruited by the
organization, and many times the employer spends
quality time and effort behind inducting the
employee and making him aware of the corporate
culture. When the newly recruited trainee moves out
of the company for another job, it leaves the
company with no other option but to start the
recruitment process all over again, which again
means duplication of the work and waste of
resources. It is also seen that employees who leave
the organizations end up taking jobs with their
previous company's competitors. This means
leaking of sensitive information, sharing the
important information which may prove harmful to
the organization.

Literature Review

Rashidi (2013), in his study, examined factors that
motivated employees in the organization and
reduced their turnover. (Gardeneretal.,2011) in their
study concluded that individuals like to join those
organizations where they are provided opportunities
to pursue their goals and exploit their potential fully.
Ramlall (2003), in his research study, tried to
understand the factors that had a significant
influence on the employee's decision to stay with the
organization. Brown (2005) concluded that
extensive training programs are conducted by
employees to improve the employee's performance
in order to achieve a strategic position over
competitors. Mehta, Kurbetti, and Dhankar (2014).
They concluded that there is no best HR practice that
will work for all organizations towards Retention,
each organization will have to identify their
strategies.

Human Resource Management Practices and
Retention of Employees

HR practices in an organization refer to the attempts
made by the organization to manage people. They
encompass everything from how recruitment is
made to whether employees are clear about the
policies procedure and how do they resolve them if
there is an issue. The HR department of all

organizations must intervene every time when an
employee leaves the organization; it becomes their
responsibility to know and understand the reason
behind high attrition rates. Exit interviews are a good
source through which we can understand the
company from the employee viewpoint. The goal
behind the exit interview must not only be to
interview the aggrieved employee but to understand
the reasons behind his action to leave the
organization. Many at times during this process, the
HR department may even be able to convince the
employee to continue their services with the
organization. HR departments must use this
opportunity to introduce relevant changes because
the employees during exit interviews are more open
to share their feelings and talk about their
grievances. Organizations must have a simple
hierarchy, and the functional areas must be clearly
explained and understood by all. Hierarchies that are
complicated and complex in its operation will
prevent transparency.

HR departments must exercise cautiousness while
hiring the right resource. They must make every
attempt to hire the right person for the right job, and
chances are that a person who feels unfit for a job
may look for other opportunities. HR must also
organize motivation programs for employees on a
regular basis to appreciate and reward talent. They
must arrange for training programs and provide
employees an opportunity to learn a new skill and
update themselves on the latest developments in
their field. Employees are also looking for an
opportunity to boost their creativity, and at times
they are limited by the strict or rigid work
environment prevalent at the workplace. Therefore,
it is important to factor in this aspect and provides
ample opportunities for employees to introduce
creativity at the workplace.

The primary reason why HR practices in an
organization are important is because they help in
the development of the company's culture. They play
an important role in helping the employees
understand what is expected of them. They reflect
the business standards and provide guidance and
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tools required for managers to manage their
employees. They ensure that there is fair play with
reference to rules, policies, and procedures framed
for the workforce. They ensure that the organizations
meet the legal obligation about employee welfare.

Objectives of the Study

1. To understand the role of HR practices in
Retention of employees.

2. To examine the widely followed HR practices in
Retention of employees

HR Practices to Retain Employees
. Compensation and Benefits

Research shows that employers must pay attention to
the pay scales and benefits at the time of recruitment.
Employees must feel and be confident that they are
receiving a fair wage. They must be paid in
accordance with what is paid by the industry.
Otherwise, the chances are that they will move to
another company with better offerings. Thus, the
compensation and benefits strategy adopted must be
flexible and not rigid. Strategy, a process that does
not change with time, will pose immeasurable loss to
the company. By being flexible and willing to
accommodate changes in the polices, the company
will be competitive and be able to attract the best
talent in the market.

. Employee Job Security

During times of economy and political uncertainty,
employees can go through times of anxiety
regarding job loss. Ifthis element is not factored in, it
can leave the employees feeling insecure about their
prospects and fearful about their future. It is during
these times that HR must move in and take
appropriate measures to boost the confidence level
of their employees and pay attention to any rumors
that may creep in the company to destroy the
confidence level of the employees. Communication
channels must be open and clear at this phase, and
the HR department must make every effort to weed
out unhealthy information.

. Hire the Right people
The right person for the right job is the key to

building a competitive advantage.HR departments
must follow a systematic approach to hiring. When a
job description is clearly laid down till the last detail,
the organization will have a clear sense of the kind of
employee they want to hire. Therefore, the selection
process should be multi-layered and carefully
managed. Hiring the right candidate for the job has to
do with having the well-informed manager
conducting the entire recruitment drive. Every
employee hired has cost the company through
benefits, perks, etc. and investing this by selecting
the right employee would mean the benefits exceed
the investment vested.

° Foster a habit of learning

The need to keep up with new and latest technology
needs learning. It is essential to keep the employees
engaged by asking employees to enroll for special
industry certifications. Through this, there is a
constant expansion of a person's skills through
research, etc. As employees acquire new skills on
their own through continuous learning, it is found
that the organization benefits from this in the long
run. They come up with the possibility of doing
newer things in a much more efficient way. It also
creates a positive mindset in the employees as they
become more eager to learn and try new innovative
ways of getting the job. They are less resistant to
change and are ready to cooperate with the
organization in all their efforts.

° Innovative Work Norms

With each new generation of employees ready to
take a job, there are new expectations and new
discoveries being made on how the work culture
should be. Today's generation is showing great
dislike to stringent work hours, attire, office seating
cubicles, etc. They are moving more towards
flexible work timings, open work areas now a day's
work from home culture is also greatly appreciated.
The organizations must take all this into
consideration if they want to retain talent. As
companies interact with the current generations who
are increasingly mobile, collaborative, and prefer
varying authority channels, there is a greater
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challenge on the company to adapt to changing
trends if they must retain talent.

° Training and development

Training and development programs make the
employees feel valued and empowered, leading
them to play a more significant role in the company.
It provides all the employees with an opportunity to
expand their knowledge. It provides them to hone
their skills and, in turn, builds their confidence and
helps them to contribute better. It creates a
supportive workplace and gives them access to
training which they would otherwise never have
known. Employees who are provided such training
opportunities are often found to be more satisfied
with their jobs. Ongoing training also provides
employees an opportunity to increase their
creativity.

Conclusion

The HR practices and procedures can differ from
organization to organization. The HR policies
provide guidelines on employer-employee
interaction, behavior, work schedules, etc. Having a
sound HR practices and procedures ensures every
employee of the organization is looked after, it helps
to address complaints, problems, and grievances of
employees and solve them appropriately.

It provides the employees with suitable training
facilities which the organization may provide for
them. It also helps in fixing appropriate pay
packages for employees with appropriate

compensation measures. Therefore, it is strongly
recommended that if organizations will adopt these
measures or practices that they will be able to curb
attrition rates in the organization to a greater extent.
Organizations that innovate and introduce creative
measures into their HR Practices will be able to
retain the employees.
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H ABSTRACT u

There is an increasing demand for a up to date skilled competent workforce that will be able to align
itselfwith globally competitive industries. ICT will be an important tool to produce such competent workforce
who will think critically and creatively and is willing to work in collaboration and adopt global perspective
towards issues and ideas. Inducting ICT in teaching learning and into the curriculum of students greatly
improves academic performance of students. Research reveals that students who are exposed to ICT in their
teaching learning environment have an edge when it comes to displaying their knowledge, pursuing
innovative ideas, undertaking challenging research etc. Quality of education can be greatly improved by
imbibing technology into the curriculum of educational sector. The paper therefore discusses the role and
significance of ICT in education along with its challenges, it also highlights initiatives taken in India towards
its progress along with its recommendations.

Keywords: ICT (Information and Communication Technology), educational sector.

INTRODUCTION the benefits of ICT cannot be overlooked as there is
With the introduction of a wide influx of ICT ~ definitely a great improvement in the way the

in all societies across countries, ICT has changed the =~ Program is delivered there is a possibility of

procedures and practices of all kinds of business. ~ customizing the educational programs to suit the

The impact of ICT on education has made it needsofindividual learners.

mandatory to change and incorporate new ideologies ~REVIEW OF LITERATURE

into the education set up. Historically education was  Hadi and Zeinab (2012) concluded in their study that
identified as a social activity involving the presence  teachers who are familiar with ICT and their usage
of educated teachers having personal contact with  pot necessarily integrate it in their curriculum.
learners. But with the introduction of ICT in  Ingufficient technical support and little access to
teaching-learning the world is rapidly embracing  jnternet prevents them from using ICT in the
changes relating to digital media and information,  ¢lassrooms. Kundu (2018) concludes that teaching
there is a greater requirement to change the paradigm  j 3 knowledge society will require adapting to new
of teaching learning occurring in the field of  roles by the teaching faculties. He feels that teachers
education. and students can co create that community by
It is observed that there have been a few factors  blending together and taking the best of what ICT
acting as barriers to use ICT in education. They have  can provide to enhance their human capital and
been basically factors such as lack of funding to  potential..Babu and Sridevi (2018) believe that for
support the new technology, lack of training skills  successful ICT implementation the teacher must be
among teachers, lack of initiative among teachers to  continuously open to adapt to professional
engage using ICT in teaching. Yet at the same time  development and at the same time they must be able
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to embrace shared vision among all their
stakeholders and have a collaborative approach so
the benefits can be maximized.

OBJECTIVES OF THE STUDY

1. Toassess the benefits of ICT in education.

2. To examine the challenges of using ICT in
education.

3. To suggest recommendations in view of the

existing opportunities available for
furtherance of ICT in education.

POTENTIAL BENEFITS OF USING ICT IN
EDUCATION

L.

6.

Students as active learners: In active learning
students are engaged in discussion, problem
solving which provides analysis and evaluation,
at the same time their interest in the subject
increases leading to better subject retention.

Independent Learning: ICT helps in boosting
independent learning where students accept
responsibility to teach themselves, they learn to
use their own judgement in deciding how and
whatto learn and in a pace that one can manage.

Collaborative Learning: It is a great way for
students to work and learn together. It helps them
to study and explore a subject it helps in solving a
problem to completing a task or assignment in
well-formed groups.

Distance Learning: ICT has enabled distance
learning it has provided an opportunity for
people to be able to continue learning by
overcoming the barriers of time and space. It has
also provided a platform for people to connect
irrespective of barriers of language and age.

Virtual Learning Communities: With the help of
virtual learning community's interaction
between students' teachers and stakeholders can
be created and they can participate in activities
though they may not be necessarily be present at
the same place at the same time. It encourages
community learning and fosters team spirit and
development of new knowledge and skills.

Opportunity to self-appraise: ICT provides the

learner an opportunity to self-appraise the
learning acquired without any bias or judgement
creeping in. It opens opportunity to the learner to
attempt to relearn multiple number of times a
subject matter, as it is presented without dilution.

CHALLENGES FACED BY EDUCATIONAL
INSTITUTIONS INADOPTING ICT

L.

Improper Software: ICT can be a problem if it
does not meet the requirements of the existing
educational requirements of an institution,
therefore adopting ICT into the curriculum and
having a mismatch between the curriculum and
technology will not enhance learning.

Improper Training: One of the biggest
disadvantages in incorporating ICT is that
teachers are reluctant to adapt to extra learning
associated to ICT. The main reason cited by them
is lack of computer skills.

Unavailability of Equipment: Lack of ICT
infrastructure like having good quality hardware
and software which supports learning was found
to be a challenge among teachers in institutions.
As most of the computers and ICT tools must be
shared among teachers it was not available in
large numbers for their ready use.

Reluctance among staff to accept new
technology: Teacher acceptance of ICT in
education was also considered to be a big
challenge in incorporating ICT in education.
Many researchers argue that teachers did not feel
that they were supported, encouraged and
rewarded for their contribution.

Time Constraints: Significant number of people
using ICT in education find time constraint a big
barrier to ICT implementation. Time was
required in searching for appropriate content,
technical problems encountered while using ICT
in technology in classrooms was another serious
constraint, time required to understand and use
ICT tools was also big barrier for its effective
implementation.

ICTINITIATIVES IN INDIA

In order to create a platform for a sustained
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knowledge society which leads to all-around socio-
economic development of the nation and global
competitiveness, Government of India has
formulated a National Policy on ICT enabled School
Education. Government introduced ICT in
educational institutions in the year December 2004
and later in 2010 where computer aided Teaching
Learning gained significance. Schools with ICT
integrated curriculum come under the Rashtriya
Madhyamik Shiksha Abhiyan (RMSA).

This scheme is instrumental in bridging the digital
divide among students from various socio-economic
backgrounds. Government of India has announced
2010-2020 as a decade of innovation with special
focus on ICT enabled education. The primary
objective of the government is to create an
environment which empowers students from both
rural and urban areas.

Some significant inroads to those initiatives are:

1. Computer literacy projects for teachers and
students in rural and urban areas

2. IT buses are to be used in some places as mobile
classrooms

3. Inrural areas e-learning centers and kiosks have
been setup.

4. To provide ICT to the community at large,
community tele centers have been set up.

5. Infosys has introduced innovative Rural Reach
Program for providing ICT Knowledge to
children of grades 5-10 in villages.

6. SWAYM is an indigenous MOOCs platform
emerging to provide ICT based education 24*7
to anyone interested in learning.

RECOMMENDATIONS

1. Greater emphasis needs to be stressed on
development of ICT in educational plans and
policies both at national and grass root levels.

2. Ttisnecessary to involve education stakeholders
so that appropriate measures are taken to
integrate ICT Skills in the curriculum etc.

3. Administration, teachers, management must use
and integrate ICT in their educational set up, so

that they share the educational vision
corporately.

4. There must be a platform provided for education
across countries where best practices relating to
ICT in teaching learning can be shared so that
this knowledge can be used to develop blueprint
in support of ICT in education.

5. ICT support staff must be duly employed in
educational institutions to not only install but to
maintain both hardware and software, so that the
teachers need not be concerned with technical
aspects of ICT.

6. Greater thrust must also be given to improve
student teacher ratios. And the ICT used must be
relevant to socio economic conditions so that the
skills transmitted will be valued in the job
market.

7. Regular Professional development Programmes
should be provided to teachers which is
identified through sound assessment process.
So, they can be well equipped with their updated
skills according to their curriculum.

8. For long term success of ICT in education
appropriate tools and methods must be
developed to evaluate and determine the desired
impact of ICT on education. This gives scope as
well as room for continuous modifications and
improvement.

CONCLUSION

If we must close the gap between the developed and
the developing world then we cannot ignore the role
of ICT in developing countries as it is crucial and
significant for its economic progress.

Integration of ICT and Education is mandatory if we
must deliver and teach more effectively. Thus, ICT is
a catalyst in enhancing learning beyond classroom.
Thus, with proper buy in from educational
stakeholders like students, parents and teacher's ICT
will prove to be greatly beneficial to the society and
the world at large.
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ABSTRACT

Business in the modern world are expected to change and adapt to trends more rapidly than

ever. Frequent changes in the labour force, technology innovations are compelling organizations to

adapt to change faster than before. Managing change during such times can be a herculean task, but

by embracing the latest trends in the field of employee involvement, organizations can manage change

successfully. This paper aims to understand the role of employee involvement in managing change. It
also attempts to highlight employee involvement strategies which have been successful in managing

change in the last decade.

Keywords: Employee involvement, Managing Change

INTRODUCTION

Business environment has become very
dynamic and organizations are finding it more
essential to empower employees for higher levels
of performance. Organizations with empowered
employees are more likely to adapt to changing
business environment without resistance. Most of
the time organizations are unsuccessful in
attempting organizational change because of the
unwillingness of the employees to accept this
move, the response of the workers is a key player
in the success of this initiative.

Many leaders across organizations agree
that failing to manage employees through change
can be costly. Successful change always starts
with employees, how organizations treat
employees during change will determine how
successful the change will be. It is often seen that
organizations which have failed to manage

*B. M Ruia Girls’ College, Gamdevi Mumbai

change have leaders who have been able to relate
their vision of what the end result of the change
initiative should be but have not given any
direction or communication on how managers
should make the change happen. In some cases,
the leaders have a vision of the change but no
idea of how that change will affect the
individuals who work in the organization.

Therefore, it becomes inevitable that
leaders must create a plan for involving as many
stakeholders as possible as early as possible in
the change process. By involving the employees
in a change that impacts them directly the
provide them with an
increased sense of control, it will help them to
build their commitment to change which will
reduce the amount of resistance that is likely to
occur.

organizations will

Driving  force  behind  Employee
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Involvement is to share control mutually between
the employees and the organizations, it is a
system of functioning within organizations
where the employees are formally or informally
kept in touch about the various affairs of the
organization.

ROLE OF EMPLOYEE INVOLVEMENT IN
MANAGING CHANGE

Employee involvement has been accepted
as a management tool which can be applied
globally across all countries to deal with needs of
modern global business. It is allowing the
employees to participate in helping the
organization to fulfill its mission and meet its
objectives. In this era of globalization Employee
involvement will prove to be very critical for the
success of any organization. Empowerment of
employees will make room for employees to find
their place in the center of organizational
decision making rather than remain without
contributing.

Empowered employees will easily accept
and work towards fulfilling the vision and
achieving the objectives set by the organization.
Their ability to accept and adapt to change is
remarkable and they play a crucial role in
facilitating the process of change in a peaceful
manner within the organization.

Employees are also quick to make
suggestions and take quick decisions that can
play a crucial role in curtailing waste and
valuable resources. They also are an added
strength when it comes to providing exceptional
customer service and thereby increase the profit
of the organization.

Research also tells us that there is a
strong association improved
productivity and Employee involvement. They
also carry a strong desire to function in teams
which is very important ingredient in managing

between

organizational change. Organizations which have
always strived to retain its workforce have found
a significant drop in their attrition rate due to
employing employee involvement strategies.

Organizations which believe in employee
involvement will provide an environment and
create autonomy for its employees, it will give
them scope to share responsibility and power at
all levels. It will actively try to build their self-
esteem for better work performance.

Thus, Employee involvement can be a
powerful management tool which can help the
organizations to achieve its shared vision.
Leadership of the organization has a pivotal role
to play in empowering its employees. There must
be free flow of communication where employees
are given the freedom to express their views,
annual, quarterly reviews will play a very
important role here. Leaders must also help the
employees see their purpose
organizational mission and vision.

in line with

For this purpose, the leaders must make
the employees see how they fit into achieving
their business mission and work towards their
vision. Leaders must also refuse to micromanage
as this leaves very little room for the employees
to be innovative and puts a limit on their
creativity. Also, it becomes extremely important
to involve the employees in decision making as
this shows we value and respect their opinions
and trust their decisions.

LITERATURE REVIEW

Cohen (1999) opined that employee
involvement is a prerequisite for organizational
Commitment. Employees who show high
involvement level show more commitment than
those with low commitment level. Brown (1996)
observed that employees who were highly
involved in their jobs were more efficient as
compared to those who refused to involve
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themselves in the work assigned to them. Noah
(2008) concluded that involvement of employee
in decision making created a sense of belonging
and a work culture where workers gave their
best. Shivangee Singh (2011) concluded that
organizations are  employing  Employee
Involvement Practices so that they can create an
organization where employees feel proud of their
contribution to the company.

OBJECTIVES

e To examine the extent to which Employee
involvement affects Organizational change.

e To understand the outcomes of effective

Employee  involvement strategies in
managing change

e To provide suggestions for effective
Employee involvement practices to be

adopted in organizations.

OUTCOMES OF EMPLOYEE
INVOLVEMENT IN MANAGING CHANGE

e [t helps in facilitating change management
as it is often seen that employees oppose
change when introduced, but when they are
given an opportunity to be a part of the
decision making during change process they
are seen to adapt to change more effectively
and are less likely to resist change.

e By involving employees in the change
process, management can get better
suggestions regarding how the change can
be implemented. Change which is often
perceived as a threat by employees can be
seen in positive light by them.

o If employees are actively engaged during
change management initiative, they are
likely to have increased ‘buy in’ in
supporting the business idea.

e Actively involving the employees in the
affairs of the company increases their morale
and companies can leverage this and use it
for increasing their productivity.

e Utilizing employee through
involvement can help organizations to save
valuable resources like time, money etc.,
because employees will readily participate in
process initiated by the

organization reducing the wastages.

resources

the change

e Employee Involvement will also strengthen
the relationship between manager and
employee and in the long run it also helps in
developing better teams.

e A significant aspect of employee
involvement in change process is that it
provides opportunity for employees to
innovate, discover and try new methods to
combat problems.

EMPLOYEE INVOLVEMENT PROGRAMS
e Participative Management:

It involves sharing of decisions with the
superior or with the decision-making body. The
focus of participative management is that
employees’ needs are taken into consideration. It
also provides the management with the
opportunity to see and understand things from
the view of the employee. It gives the employees
a voice to place their opinions in front of those
who can implement changes.

e Representative Participation:

In this kind of participation only selected
employees who can represent the employees will
represent them in front of the management. As
they understand the technicalities and other
issues faced by the employees it becomes easier
for them to represent the employees in front of
the management.
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e Quality Circle:

In quality circle the onus of quality
improvement and its monitoring vests with the
employees. Continuous quality monitoring and
introducing new research ideas and innovative
techniques is given a lot of significance. In such
a setting employee feel energized to think
contribute and suggest new ways to accomplish
goals.

e Employees Ownership:

Many at times employees are allotted
shares in place of cash bonus. A sense of
belongingness is acquired during the entire
process they are given an opportunity to appoint
directors. It also leads to high levels of job
satisfaction which increases their motivation.
Overall in the long run it boosts the organizations
image, and productivity.

SUGGESTIONS

There are different levels of Employee
Involvement. The lowest is the informative level
where the required information necessary for
decision making is shared with the employees
and vice versa. Second level is consultee level
here the organization invites suggestions from
employees for discussion and deliberation. The
third level is decision making level in this level
the involvement of employees in decision
making is at the highest level. Here the voice of
the employees is heard and recognized for
making necessary changes.

It is important to involve employees on
issues that fall within their sphere of
understanding,  expertise  and  influence.
Organizations must ensure that involvement
occurs early in the change process, before
outcomes are determined. Those aspects of
change that can be discussed must be
communicated to the employees. This will help

in setting realistic expectations which will reduce
the possibility of wrong recommendations.
Organizations must be careful to involve the
right employees for the proposed change. They
must have credibility and influence with their
peers, because they will act like change agents.
Once recommendations are suggested by the
employees it is important that it must be
implemented so that the organizations can
maintain the trust between them and the
employees.

Uncertainty creates fear and reduces
cooperation from employees. Leaders must bring
in an atmosphere of certainty by being
transparent and bring in detailed plans. Use
employee feedback and participation to foster a
sense of inclusion so that they will appreciate the
attempt taken by organizations to have their
opinions heard and valued.

Proper training and counselling should be
provided to employers and employees so that
both the parties are aware of what is expected
from either side. Organizations must see that
employee  Involvement  programmes  are
introduced at all levels for
effectiveness. The employer must adopt a broad
and progressive thinking so that they can freely
share their concerns and discuss issues with
them.

maximum

CONCLUSION

Employee involvement is widely believed
to be a major factor affecting change. In the
context of current social and economic
development and in the presence of complex
framework of global competitiveness Employee
Involvement is seen as the factor in improving
efficiency and success of the enterprise. At the
same time, it also acts as a catalyst in winning
the employees loyalty to contribute to the
success of the organization especially during
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times of turbulent change and transition. By e
creating a platform for mutual trust and faith
between the management and employees and by
maintaining clear channels of communication the
objective of Employee Involvement in managing
change can be achieved successfully.
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O ABSTRACT o

Today there is a trend towards individual responsibility for financial planning. Each

generation should be more knowledgeable and more concerned regarding management of their
financial resources. The present exploratory research study examines the changes in attitude about
financial wealth of Millennial generation as compared to Generation X in India. The study
examined respondents’ attitude across five dimensions: financial independence, risk-taking, trust of
outsiders for financial needs, homeownership and value for experiences v/s things. The data was
collected from 160 respondents and was analysed to determine if there are changes in attitudes

towards financial wealth between the two generations.

Keywords: Financial wealth, Generation X, Millennials

INTRODUCTION

Younger Generations, are champions of
change when it comes to financial services.
They are excited about new offerings in
financial services from Google, Amazon and
Apple. Despite of abundance of personal
finance information available online, they need
advisors to empower and guide them. Today
there is a trend towards individual
responsibility for retirement planning. Each
generation should be more knowledgeable and
more concerned regarding management of their
financial resources. This exploratory research
study examines the changes in attitude about
financial wealth of Millennial generation as
compared to Generation X in India

The definitions used for the study are,
Generation X: Those born between 1961 and

1981; Millennial Generation: Those born
between 1982 and 2004, adopted from Strauss
and Howe (1991).

The survey instrument was designed to
capture the respondents attitude across five
study:
independence, risk-taking, trust of outsiders for
financial needs, homeownership and value for
experiences v/s things.

dimensions of  the financial

OBJECTIVES
The objectives of the study are:

1. To identify the various characteristics of
Millennial generation.

2. To assess the relative attitudes towards
financial wealth between Millennials and
Generation X.

*Head, Department of Commerce, Maniben Nanavati Women’s College, Vile Parle (w), Mumbai
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HYPOTHESES

The following hypotheses have been
formulated and aligned with the objectives:

H; - There is significant difference
between the generations on their views that
financial independence is important.

H, - There is significant difference
between the generations on their views about
risk taking.

H; - There is significant difference
between the generations on their views about
trusting outsiders to assist with their personal
financial planning.

Hs4 - There is significant difference
between the generations on their views about
homeownership.

Hs - There is significant difference
between the generations on their views about
value for experiences v/s things.

CHARACTERISTICS
GENERATION

OF MILLENNIAL

The characteristics as given by Howe
and Strauss (2003) are:

e This generation of children has been treated
as special and the most wanted by their
parents.

e Celebrations and praise have marked
every milestone

e Have grown in a time of increasing safety
measures

e Always supervised and highly protected as
children

e Are group oriented and may sacrifice their
own identity to be part of the team

e Believe
oriented

in egalitarian
toward

leadership, are
learning,
volunteerism and dislike selfishness

service

e Focus on getting good grades, hard work,
and extracurricular activities

e Are achievers, see college as the key to
high paying job and success

e Their full day is filled with structured
activity.

e They are respectful to the point of net
questioning the authority and they fear
being considered non-conformist and
believe the government knows what is best
and will take care of them.

Douwes and Mclntosh (2018) list the
uniqueness of Millennials as compared to older
cohorts as:

e The Millennials start saving for retirement
at age 23 compared to Gen-X who start
saving at the age of 30.

e 063 percent of Millennial women are
employed and the likelihood of them
staying in the workplace is double that of
their grandmothers. As more women are
now contributing to dual income
households, a foundation in personal
finance is essential to ensure financial
stability at home.

e For the Millennials the major life
milestones are approaching, having a child
comes with physical, emotional and
financial responsibilities.

e According to the Atlantic, the average
amount of debt held by student borrowers
has grown by 77 percent between 2004 and
2014, and currently more than one third of
employed Millennials carry student debt.
Of those who carry student loans, three
quarters say their debt is unmanageable.

e The Millennials are coming to terms with
the fact that their future is no longer than
the past generations’ futures.

|Vo!. 10 = Issue 39 * July to September 2020 SHODH SANCHAR BULLETIN @

BI-LINGUAL INTERNATIONAL RESEARCH JOURNAL |




SI-E

e Technology has enabled a do-it-yourself
mentality for learning of Millennials, who
are empowered to seek out their own
solutions through googling, consulting,
online expert communities, YouTube or
educational platforms.

e To reach Millennials it’s important to meet
them where they are in life. In the midst of
a financial decision, Millennials are looking
for trusted partners who can help them get
beyond the general information they can
find by themselves online. They are looking
for personalised advice about how to
navigate a decision.

e Millennials consume an enormous amount
of content on a day-to-day basis. Advisors
are needed to help translate principles into
practice. The advisors, have to act as a
partner rather than a provider to empower
Millennials with knowledge they need to
make their own decisions.

Different cultural trends and themes
about Millennials listed by Greenfield (2018)
are:

e A well-known cultural trend in the
millennium is they getting married and
having kids late in life than previous
generations.

e The Millennials have no interest in
homeownership and think that the stock
market as opposed to real estate is a much
easier and lucrative wealth building tool.
The Millennials are struggling with student
loans, expensive housing and difficult
labour market.

e The Millennials didn’t see homeownership
as the only path to retirement.

e The Millennials today have too many
options. They have all the information that

exists at their fingertips, so when making
decisions they can research all the options.

e A lot of Millennials have anxiety over the
future, because a lot of things are changing
so drastically back and forth in our political
sphere like the tax code, banking
regulations, etc.

e The Millennials today are making financial
decisions based on their changing values.
They have value for experiences over
other things.

e Millennials believe in achieving status,
through visibility on social media, which
often involves sharing experiences and
trips. The home does not hold much status
symbol for Millennials as it held of earlier
generation.

e Many Millennials had expressed that the
current economic system is unjust and it
perpetuates inequality. Their personal
values focus more on freedom from
oppression, social justice, community and
quality of life.

LITERATURE REVIEW

Goerke (2018) provides insights
regarding the municipal views towards rental
residential neighbourhoods’ developments. The
young Millennials are forced to pick between
paying off their loans, saving for retirement,
saving for a house etc. some choices are pushed
back.

Greenfield (2018) in the study, found
that the participants interviewed were
struggling to navigate through economic
factors like student loans, changing labour
market, urbanization, high cost of living,
stagnation, wages and high housing prices.

Robillard (2018) focus in their study
the Millennial cohort regarding their
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behaviours and preferences when considering
investing their wealth. The study conducted at
Appalachian State University showed that the
respondents differed in their desire for a
traditional financial advisor as opposed to
emerging investment algorithms.

Bauer, Collins and Richardson (2017)
in their study compared the attitude towards
financial wealth of Generation X with
Millennial generation. The results established
that on the issue of financial independence
neither generation feels that they will be
wealthier than their parents. Gen-Xers are more
willing risky
Millennials and less willing to trust others. The
study concludes that there has been a shift in
attitudes between the two generations.

to make investments than

Das (2016) in his study measured the
literacy among Indian
Millennials and also examined the dependency
of standardised financial knowledge construct
on twelve control variables. Reflections of
financial literacy on financial behaviour and
attitude were found substantial.

level of financial

Grazia (2015) conducted a case study
of San Francisco’s rental housing market, with
the help of spatial analysis of demographic
changes that have occurred, as well as the
severity of rental unaffordability.

Furman (2014) studied the impact of
Great Recession on the American Millennials
and the trends in Millennial’s behaviour, with
particular attention to its implications for the
housing sector.

RESEARCH METHODOLOGY

The study adopts primary and secondary
sources of data. The study was conducted in
Mumbai Metropolitan City with a sample size
of 160 respondents. The primary data was
collected from 80 respondents from Generation
X and 80 respondents from Millennial
generation, with equal number of male and
female respondents from each generation. The
data was analysed using statistical tools, mean,
standard deviation and hypotheses were tested.
A profile of the sample respondents is given in
Table 1

Table 1 : Profile of Sample Respondents

Gen X Millennials

Total responses (n) 80 80

Gender Male 40 50% 40 50%
Female 40 50% 40 50%

Educational Not a graduate 2 2.5% 30 37.5%

qualification Graduate 22 27.5% 2 2.5%
Post graduate 32 40% 26 32.5%
Professional degree | 24 30% 22 27.5%

Occupation Student 0 0% 34 42.5%
Service 44 55% 18 22.5%
Business 10 12.5% 4 5%
Professional 8 10% 20 25%
Self-employed 4 5% 2 2.5%
Retired 12 15% 0 0%
Housewife 2 2.5% 0 0%
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CHB teaching 0 0% 2 2.5%
Monthly income Below Rs. 50000 10 12.5% 40 50%
Rs. 50001-100000 30 37.5% 18 22.5%
Rs. 100001-150000 | 12 15% 10 12.5%
Rs. 150001-200000 | 6 7.5% 0 0%
Above Rs. 2 lakh 22 27.5% 12 15%
Age group Below 26 years 0 0% 38 47.5%
27-37 years 0 0% 42 52.5%
38-48 years 32 40% 0 0%
Above 48 years 48 60% 0 0%

The original study conducted by Bauer
et al (2000) investigated the attitudes towards
investing and savings of 731 Generation X
respondents and Bauer et al (2017) conducted a
follow wup study, with 258 Millennial
respondents, by comparing their views on three
dimensions i.e. financial independence, risk
taking and trust on others for financial

planning. The present study covers five
dimensions, which includes two more
dimensions to the original study.

The survey instrument contained

fourteen questions to study the attitude of
respondents, based on five dimensions i.e.:

Financial Independence, Risk Taking, Trust of
Outsiders for Financial Planning,
Homeownership and Value for experiences v/s.
things. It consisted attitudinal statements,
where the respondent provided a relative level
of agreement or disagreement using the
following scale:

Strongly Disagree 1, Disagree 2,
Neutral or Indifferent 3, Agree 4, Strongly
Agree 5, Not Applicable

The Mean and Standard deviation result
for each question covering all five dimensions
for Generation X and Millennials is given in
Table 2.

Table 2: Aggregated Research Results

S Gen X Millennials
N Mean | Standard | Mean | Standard
deviatio deviation
n
1 | Financial Independence
a | Personal financial security should be an | 4.65 1.033 491 0.296
important goal for everyone
b | I will reach financial independence before I | 4.23 1.074 4.3 1.224
reach age 65
¢ | I am taking steps now to plan for my future | 4.45 0.846 4.28 1.062
well-being
d | I will be wealthier than my parents 4.33 0.917 4.18 1.238
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2 | Risk Taking

a | My generation is less fearful of debt than our | 3.73 1.301 3.58 1.152
parents and grandparents.

b | My generation is more willing to make risky | 3.78 1.271 3.98 1.050
investments than is/was or parents or
grandparents.

3 | Trust of Outsiders for Financial Planning

a | I trust others to make financial decisions that | 2.83 1.217 2.40 1.194
affect my future well-being.

b | I expect social security and company retirement | 3.85 1.252 3.78 1.349
plans to adequately meet my retirement needs.

¢ | I can manage my own financial affairs (e.g., | 3.95 0.986 3.65 1.35
taxes, investments, savings).

4 | Homeownership

a |l would rather rent an apartment for | 2.75 1.532 2.85 1.210
convenience of mobility

b | I want to buy an apartment for financial security | 3.68 1.366 4.23 0.862

5 | Value for experiences v/s things

a | I value experiences over physical assets (land, | 3.35 1.388 3.48 1.109
property, gold, etc)

b | I would prefer spending on travelling rather | 2.4 1.081 2.58 1.035
than saving

¢ | I like to share my experiences and trips on | 2.45 1.239 3.10 1.297
social media.

RESEARCH RESULTS

The data is analysed to determine if there were attitudinal differences towards financial wealth
between Millennials and Generation X. The results are given in Table 3.

Table 3: Data Analysis
SN Gen X vs Millennials

Sig. value | t value

1. | Financial Independence

a | Personal financial security should be an important goal for | 0.178 1.362
everyone
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b | I will reach financial independence before I reach age 65 0.772 0.291

c I am taking steps now to plan for my future well-being 0.417 0.815

d | I will be wealthier than my parents 0.54 0.616

2. | Risk Taking

a | My generation is less fearful of debt than our parents and | 0.587 0.546
grandparents.

b | My generation is more willing to make risky investments | 0.445 0.767
than is/was or parents or grandparents.

3. | Trust of Outsiders for Financial Planning

a | I trust others to make financial decisions that affect my | 0.119 1.576
future well-being.

b | I expect social security and company retirement plans to | 0.797 0.258
adequately meet my retirement needs.

c I can manage my own financial affairs (e.g., taxes, | 0.266 1.135
investments, savings).

4. | Homeownership

a | I would rather rent an apartment for convenience of mobility | 0.747 0.324

b | I want to buy an apartment for financial security 0.034 2.154

5. | Value for experiences v/s things

a | I value experiences over physical assets (land, property, | 0.658 0.445
gold, etc)

b | I would prefer spending on travelling rather than saving 0.462 0.739

¢ | I'like to share my experiences and trips on social media. 0.025 2.292

HI1 -The null hypothesis is accepted that there
is no significant difference between the
generations on their views that financial
independence is important.

H2 - The null hypothesis is accepted, that there
is no significant difference between the
generations on their views about risk taking.

H3 - The null hypothesis is accepted that there
is no significant difference between the
generations on their views about trusting

outsiders to assist with their personal financial
planning.

H4 - The alternate hypothesis accepted, that
there is significant difference between the
generations  on  their about
homeownership.

ViEWS

HS5 - The alternate hypothesis is accepted that
there is significant difference between the
generations on their views about value for
experiences v/s things.
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CONCLUSIONS AND SUGGESTIONS

The study shows that there is no
significant difference between Gen X and
Millennials on their views about financial
independence, risk taking and trusting outsiders
to assist with their personal financial planning.
However, there is a significant difference
between the two generations on their views
about homeownership and views about value
for experiences v/s things. Millennials show a
higher want to buy an apartment for financial
security as compared to Gen X. Millennials
show a higher tendency to share their
experiences and trips on social media as
compared to Gen X.

Financial products should be designed to
attract different generation of investors.
Investment Companies, Mutual Funds, Real
Estate firms, etc. should introduce more
attractive investment plans suitable for the
millennials. Innovative financial products,
along with planned marketing campaign can
help in the growth of investment companies and
can help increase the financial wellbeing of the
millennials.

The students should be exposed to basic
Financial aspects on savings, investments,
insurance, etc., in the curriculum from an early
age. Government should observe financial
literacy month and educate the citizens about
the importance of financial literacy. More
programmes,  seminars  and
workshops must be conducted to improve
financial knowledge and skills among men and
women.

awareness

Millennials are experiential learners,
digitally advanced, multitaskers, and gamers,
therefore, financial literacy with the use of
technology can be accelerated through
computer, mobile and internet. Games on
financial concepts, investment avenues and
procedure, can be designed to impart financial

knowledge among the youth. Millennials can be
educated on important financial information by
using digital channels, videos, short term
courses, financial apps, etc., Application of
theoretical knowledge to real life investing
should be emphasized. Understanding and
mastering the basics of personal finance will
help millennials make smarter financial
decisions and give them confidence to manage
finances for stable and secure future.
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Abstract

Machine translation and machine-aided translation has been a recent phenomenon.
The term was earlier employed only to describe the communication process between
software and hardware on the computer. Machine translation has been transposed
into the field of Translation Studies to describe the translations carried out using
various tools and websites stored on the cloud. However, machine translation is not
a self-sovereign entity as the target text it produces is mostly raw and the only
exception to this is the technical language. This paper analyses how the online tool
‘Translate document’ which is inbuilt in Google Docs fails and ultimately needs
human interference in an attempt of translating into and from Marathi. This tool
denies the possibility of language to mature in the process of translation and
cultivates an assumption that there is only one reading, interpretation and
translation of the text possible as in the various attempts of translating the same
text, the tool produces the similar target text instead of improvising it. However, the
study finds that the tool works better when technical documents are translated into
Marathi; but when it comes to translating colloquial Marathi into English or vice
versa it flounders completely. It can be proved useful for the professionals who
while hurrying the translation seek assistance from the tool.

Key Words: Marathi language, Google Docs, Translate document,
Shakespeare, Walter Benjamin, Gayatri Chakravorty Spivak.

William

I am keying my research paper in a
Microsoft Word Document incorporated
in my Lenovo ideapad 330 laptop, a
machine which saves my pain of
writing and succours me to delete or
edit my errors seamlessly. When I press
a key on the keyboard, a part of the
motherboard, the primary
board, of my laptop and expect to see
letters on the monitor,

circuit

translation

happens. How? Let me spend some ink
on the process. A scan code number is
allotted to every key on the keyboard
and when I press a particular key on
the keyboard, a scan code number
travels as a binary data to the Central
Processing Unit of the laptop. It is the
CPU which runs the operating system
of the computer and it is the operating

system which keeps on checking
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keypresses and transmits the scan

code into Unicode character and
creates an event which emerges in the
hardware and later on, the software
recognises and handles and sends the
action to the appropriate application. It
is the operating system which identifies
the active software at the time of
pressing a key and sends the event to
that application then it displays the
letters on the monitor being typed in,
for example, a word document. It is to
be noted that in this process hardware
and software on a laptop communicate
with each other. A computer is an
assembly of input, process, output and
store data and a command or a
message is encoded and then decoded
transferred or

translated or carried across from one

and transmitted or

set of signs to another set of signs.
Every physical machine works on a
translation aspect as it transfers,
transforms, trans-creates, transfigures,
carries across, takes further, interferes
creatively, carries beyond, encodes and
decodes the messages. This analogy of

the machine process Thelps to
understand translation in general.
In Translation Studies, Machine

understood as
translating using online tools and
websites stored on the cloud. Forcada
(2010) defines machine translation as:
(MT) 1is the
translation, by means of a computer
using suitable software, of a text
written in the source language (SL)

Translation is
translation

“Machine

which produces another text in the
target language (TL) which may be

February 2021 ISSN: 2349-8684
called its raw translation.” (p. 215)
However, to be precise, machine

translation is a translation carried by
the varying range of tools and websites
stored on a cloud available online and
could be accessed through an internet
connection. The word ‘raw’ is self-
explanatory in the sense that machine
translation cannot produce the final
copy of the source text as the target
text needs to be revised and edited
thoroughly after receiving a copy of it.
It should be emphasized that the
machine translation gets its feed from
corpora, online dictionaries and
thesaurus. The tools are not self-reliant
in the sense that the corpora feed or
dictionaries are not integrated into the
tools. It should be highlighted that
machine the
meanings of the words as it does not
change or improvise the target text
every time it translates it, the way
human translators do and promotes
the false assumption that there is only
one reading, interpretation and
translation possible therefore
faithful translations exist. Benjamin’s
(1923) elaboration is significant here.
He, in his essay, explicates:
For just as the tenor and the
significance of the great works of
literature undergo a complete
transformation over the centuries,
the mother tongue of the translator
is transformed as well...Translation
is so far removed from being sterile
equation of two dead languages that
of all literary forms it is the one
charged with the special mission of

translation finalises

and
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watching over the maturing process

of the original language and the

birth pangs of its own. (p.18)

The language of the source text, as
Benjamin argues, in the
process of translation as the meanings
of the words change over the years and
is the
possibility of production of multiple
meanings through
translating is at the first place reading
and having a dialogue the text which
leads to negotiation and becomes an
unavoidable mode of attack. However,
MT discards the possibility of creating
multiple meanings or play of multiple
signs by producing the identical target
text every time we upload it in a tool. It
encourages the postulation that every
text has a stable identity, meaning,
origin, an end and the first reading of
the text is final. However, it needs to be
stressed that the process of translation
is the renewal of the language of the
original; but the tools prove to be
insufficient to contribute to the
regeneration and growth of the
language. How?

Let us imagine a situation here. A
professor of Marathi, teaching at the
university department in Maharashtra

matures

are always in flux. There

translation as

makes use of a tool ‘Translate
document’ inbuilt in Google Docs to
translate certain literary as well as
technical from English
Marathi and vice versa to demonstrate
his students the inadequacies of MT
when it comes to a vernacular language
like Marathi.

from English and three from Marathi

texts into

He selects three texts

February 2021
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and begins with Shakespeare’s (1609)
Sonnet 116:
Let me not to the marriage of true

mindes

Admit impediments, loue is not
loue

Which alters when it alteration
findes,

Or bends with the remouer to
remoue.

O no, it is an euer fixed marke

That lookes on tempests and is
neuer shaken;

It is the star to euerywandringbarke,
Whose worthsvnknowne, although
his hight be taken.

Lou’s not Times foole, though rosie
lips and cheeks

Within his bending sickles
compasse come,
Loue alters not with his

breefehoures and weekes,
But beares it out euen to the edge of

doome:
If this be error and vpon me
proued,
I neuer writ, nor mno man

euerloued. (p.118)

The tool produced the following target
text:

HAT AT AT AT AT 3 TH A3

HSABT, SSABAMT el LT, ATEN

ST5ET I SEeTd o8l IV SEerd,

T, zruss ffya ffaa

foe TR it wlietishs uredl AT gogees e e iy

el el YO TR &1 AR 3T, STl fohara

Bt et aif e S e,
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7 = et ersrE foole, Rosie 313 snfor meradt
= At sickles @ st compasse
Loue wr=n breefe houres sufir fos
3T,
et beares doome &w” euen:
1 R I AL AT 7w ader proued,
frneuer vsee , fohar wivfiE steseft gmer AT
(https:/ /drive.google.com/open?id=
1 pklxfk3hpgS5xSVWspjceoTObvzldiq
NL)
Shakespeare’s
interesting example here as it was
written in old English more than 400
years back. It is about eternal love
which does not alter over the period.
The old English word ‘loue’ has been
spelt as love’ in modern English which
the tool fails to recognise and translate.
The rhyming scheme of Shakespeare’s
sonnet, universally known as ‘ABAB
CDCD EFEF GG’, is not followed in the
translation. Moreover, the target text
has not employed iambic pentameter
and the arrangement of words is also
incomprehensible.
translate the words ‘“oole’, ‘Rosie’ etc.
and retains them in the target text. The
translation of a couplet sounds funny.
Many words like ‘edge’, ‘remover’ and
This
translation would not even assist the
translator who might seek assistance
from the tool. The next example the
professor chooses is instructions from
a user guide of a laptop:
Touch pad: To move the pointer on
the screen, slide your fingertip over
the pad in the direction in which
you want the pointer to move.

sonnet is an

It also misses to

‘sickle’ are mistranslated.

February 2021
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Touch pad buttons: The functions of
the left/right side correspond to
those of the left/right mouse button
on a conventional mouse. (Lenovo,
2018, p. 2)

tool produced the following

T Ue: GhFER TSt eAfquamandt, Auedr Serear 2k

deat @ fovH wehan S favi AT dige e sfeea

HATETd.

T U T2 TEI/ IS HE TRATGR HIhEea

ST / IS HIHE TITTI Helferd STHar.

(https:/ /drive.google.com/open?id=

1pklxftk3hpq5x5VWspjceoTObvzldiq

NL)

The tool could not translate the
English words ‘touch pad’, ‘screen’ and
‘pointer’
words in Marathi for these English
words. The words ‘slide your fingertip

over the pad’ are mistranslated as ‘the

as there are no technical

tip pad of the finger. MT flounders
here. Yet, the tool still seems to provide
a relevant and final rather than a raw
translation when it comes to
translating technical documents into

the Marathi in comparison with the

translation of literary texts from
English into the Marathi and vice
versa.

The third text the professor selects
is a passage from a novel by Tolkien
(1954). It reads as follow:

When Bilbo was ninety-nine, he

adopted Frodo as his heir,

brought him to live at Bag End; and
the hopes of the Sackville-Bagginses
were finally dashed. Bilbo and

and
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Frodo happened to have the same
birthday, September 22nd.

“You had better come and live here,
Frodo my lad,” said Bilbo one day;
“and then we can celebrate our
birthday-parties
together.” At that time Frodo was
still in his teens, as the hobbits
called the irresponsible twenties
between childhood and coming of
age at thirty-three. (p. 28)

comfortably

The
translation:
Sreg foreeal T autar ST, @ EEre @
UM TR MO S0 ST G AY TevArret; S
Hehforet-SITer=m ST el eat g, ferestt AT thret
FFET M ATe(eed 22 qsr TSi .
foreelt wep foare wevmmenr, “q 39 A9 TR iRk FhTet
@ sew, mrEn qgar feen “enfor W s
FEfeaH-uTEl THCIATO WSRT & WAl @S FEr
AR FoRRTET BT, HOT deMIel 9 dedE an
T 94 Ao between:an dwERR e
Bfeflcd FEUTdTd.
(https:/ /drive.google.com/open?id=
1 pklxfk3hpg5xSVWspjceoTObvzldiq
NL)
Bilbo Baggins’ age in the source text
is ninety-nine the
translates it as twenty-nine.

tool produced the following

tool
The
sentence structures are based on the

whereas

English sentence structures. Moreover,
the
characters varies and does not match

spelling of the name of the

when repeated twice or thrice. The tool
has retained the word ‘between’ in the
target text and the last sentence of the
paragraph does not make any sense as
it is mistranslated as the tool falters to

February 2021 ISSN: 2349-8684

translate the phrase ‘irresponsible
twenties between childhood and
coming of age at thirty-three’

syntactically as well as semantically.
Let me divert from the analysis of
the target texts a bit here. It seems to
me the way English literary texts have
been translated
languages extensively since the mid-
nineteenth century the texts written in
languages  should Dbe
translated into the English as it is the

into modern Indian

vernacular

language of the globe. In the late
nineteenth century, many Marathi
scholars and critics urged the

translators to translate into Marathi, as
according to them, the Marathi
language was yet to develop. They
claimed that the translations from
English would enrich the Marathi
language. (Agarkar,1883; Shingne,
1887; Chiplunkar, 1889). It is worth
mentioning that there was a surge in
translations of English literary works
plays by William
Shakespeare, novels, poetry as well as
other subjects like mathematics and

including

sciences and that is how the new words

were coined in Marathi through
translations.

It should be wunderlined that,
though, since then, the number of

translations from English into Marathi
are abundant, the number undeniably
lowers when it is the The
English translators focus mainly on the
award-winning texts, Dalit literature,
and best sellers of Marathi. Why so? It
is important to point out that they have
gained fame and there is a demand for

inverse.
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those translations in the market. The
lesser-known, but path-breaking
literary works by other Marathi writers,
which have found their translators in
Kannada, Hindi and other vernacular
languages, are still biding their time for
English translators.

The state of a Marathi has always
been cried out as deteriorating by the
nativists, and scholars, however, I do

not see it weakening. The official
language of Maharashtra is Marathi.
The government, Marathi writers,

critics, and scholars are sparing no
effort for the survival of the language in
the era of globalisation. The number of
translations from the Marathi
other modern Indian languages and
foreign  languages like  Russian,
German, Chinese, Japanese,
French are more rather than English.
Therefore, I regard, it is requisite to
translate the pioneering but Iless
renowned literary texts along with the
widely known texts into English as it
would be an enormous contribution to
world literature. However, it is not an
easy task as Marathi literary texts are
mainly written in various dialects of
Marathi and translating them
English is laborious as well as an
unhurried process and MT too would
not be of aid here entirely as it does not
have a feed of the dictionaries,
thesaurus and corpora of those dialects
which would lend a hand to tools to
translate such texts. How?

Now coming back to the professor
who selects three texts from Marathi.
Firstly, a passage from a seminal essay

into

and

into

February 2021
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written on translation in Marathi by a

prominent essayist, journalist and
biographer Chiplunkar (1889). He
reasons:

"THiaE” BT W6k MRS S A ST YeatihT
femar. WA @epa @ T IR AEHd ARG, FRO
TS T fohall ST = Sfegl TR S1edl, deet ctel
TEHATd F SR Td WISl SFOATET TG ST, 90
ag " €S e e ® A ANeEd e
A W67 TR AR, T AT S epara 1o
Y TR, FaT Hehl', 'SARed’ ¥ Ieg TTerdid, degl
TEA 153 Y[E ST 31 37 ared. (p.198)

The professor gets the
paragraph as a target text:
The word "translation" appears to
be one of the newest words in
English. The word is not found in
ancient Sanskrit;
must have been no reason for his
experiment... Later, when Prakrit or
Balbhasha was propagated after
Maji, there
opportunity to translate it
Sanskrit and Sanskrit into it. But it

following

Because there

Sanskrit was an

into

is not the term "translation" but the

name "shadow" that continues to
this day. Shadow is reflection. Even
in our Marathi, the old people do
not say the above words, but
instead say 'interpreting in Prakrit'.
Or when the words 'criticism' and
'interpretation' are added, then the
word presented seems to be in pure

English.
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(https:/ /drive.google.com/open?id=

1 pklxfk3hpg5xSVWspjceoTObvzldiq

NL)

It is necessary to keep Marathi
words like “mwiad’, 'smr','de’, '=mer’ intact
in English translation, to make the
target readers understand the concepts
nineteenth century Marathi scholars,

literary critics and translators
employed in their discussions on
translations. The only way, as a

practising translator, I see is explaining
them in the glossary
Translating these terms into English
help the
comprehend a trend
translation in the nineteenth century
Marathi literary circle. Even if a tool
the essay,
interference is needed to revise and edit
it as what the tool provides is a ‘raw
translation.” Moreover, the translation
of the words wr’, @, W, and S+&® as
‘experiment’, ‘reason’, ‘maji’, and ‘old
people’ would mislead the readers as
that is not the possible interpretation of
the One of the possible
interpretations could be ‘use’, ‘need’,
‘left behind’, ‘the
respectively.

It is important to note here that the
essay was published in 1889 and the
tool is translating it in 2020, that is
after 131 years of its publication. The
Marathi language
transformed in these years and the
words have undergone the maturing
process in a sense that the meanings of

in the end.

would not readers to

in theory of

translates human

words.

earlier scholars’

has been

the words I have mentioned above are
understood little differently in 2020

February 2021
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than they were understood in the late
century.
description in this context is relevant.
He, compares the process of
negotiation, of addition and negotiation
of the words with the process of
changing the leaves in spring and
autumn and believes in this process of
enrichment through translation at the
same time natural and desirable. He

nineteenth Horace’s

says:

“As when the forest, with the
bending year,
First sheds the leaves, which

earliest appear,

So an old age of words maturely
dies,
Others,
vigour rise.” (p. 294)

new-born, in youth and

The next example the professor
chooses is a poem from Dhasal’s (1971)
anthology of Marathi poems. The poem
depicts the lives of the deprived people
by using metaphors of night, darkness
and a young woman who has recently
become a prostitute.

AT el

AT et

FHTAT FrI AT ST SATTAT FHTTH SThel

fofa Tt e HHS YT ETH e

e ST STBUTAT hreed TTTa fogred

AT AT HIGATHS ST STt

EIGR:IRER I HIEH R R CIIEC]

AR SIS gEraeiet

IS ErTTE ! frehm e geAErET Ardeied

TEARET SATI0T 7T WeTe s (p. 27)

Alliteration, a figure of speech,
which has been conventionally used in
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Marathi poems, has been repeatedly
used in the above poem. The repeated
use of the consonant sound /k/ in the
first line as S w=d@r, /ds/ in the
third line as S@’, S=w=r, /h/ in the
fourth line as %, /b/ in the fifth line
as Samfeet’, are some of the examples
of alliteration. Moreover, the poem is
without punctuation marks and thus,
difficult to comprehend in a few
seconds or minutes. The words like
‘Gurm’,  ‘gemditea’,  SwawdE’ etc.
Sanskrit influenced Marathi words. The
tool produced the following translation:

are the

Cross the kanvatila
cross the kanvatila you your sex

urakala
or pakhali bubbling heavy sweat
nithalala
life holding burning

kendalsapayavaracavijhalya
YesYesmhatamgavabhara after

your mathyavara the kalyakutta
dead island

palathya who candrabindice breath

of young
Hurt everywhere, harlot
Emptying  the Home Guard

neighbors field dusmanadava linked

Cos of Coase calavalelam behavior

management

Anvamyanvaratamanjara

rastorasti one of the longest-Pacific

ratadambara

(https:/ /drive.google.com/open?id=

1 pklxfk3hpg5x5VWspjceoTObvzldiq

NL)

As it is visible, the tool forsakes to
translate the poem completely and
what the professor of Marathi gets is

February 2021
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just a transcription of the Marathi
words into English rather than a
translation. Dhasal broke away from
the stylistic tradition of writing poetry
in Marathi by addressing the problems
faced by the
impoverished people who never found a

and  deprivation
place in the poems written by upper-
caste Marathi poets before Dhasal and
other Dalit poets. It is interesting to note
that Dhasal employs the institutionalised
Marathiand as well as diction spoken by
the the
underprivileged people. It is worth
mentioning that the tool could translate
only the institutionalised Marathiwords
and disregarded to translate the colloquial
Marathi.

The last example the professor selects

destitute to represent

is a passage from Nemade’s (2010) Marathi
novel, where the local custom of Khandesh
region of Maharashtra
distressed wife

of getting a
back home has been
described. In regards to this custom, the
group of experts from a village go to the
wife’s village along with her husband and
unmarried and lecherous brother-in-laws.
Her husband cannot touch her without her
consent while picking her up, whereas the
brother in laws can as they have the right
to do that. An expert called Khushalrao
Pahilwan would put his hand between the
two legs of the wife and lift her by pressing
her clitoris hard and throw her into the
bullock cart, she would feel ashamed of
this punishment and learn a lesson. A
passage is as follow:

TR ST Yeded To TS SFHET ARTdl, 9T SHIer
itereiiafi=aT e} A & wTehd ATel. Trerdt T St fretes
TR Tt et AnTd ot fere Arer fdigar e 3t
AT ot IR TTevATd R R ATRI Aog T STEEeE!

A, AT IV TS, G FeUrQma i, gt
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SRR AU BT §~IUa ST Teh TaaTel GRIerra
Yfeea ®R TSl €. Tt wwsid fequm € qee
qreft e e fre de aRimed B =i
Hiar Sfor serean fewdla fo=ht et qommeT gkt
e foett v St T wElq ek, qi ST S
FBABA ME T8 ST GRS 7 AT T & R

T ¢ AR 31dte For ared 4. @ (p. 344)

The professor received the following
target text of the above-mentioned

passage:
The real husband has to be present
while pulling the wife, but he can't
do some zombie things. For this, the
shameless physical fun that has to
be done with Pori is forgiven
according to the ritual as Dira, and
in carrying it out, Kare is not only
competent but also inspired. It is
said that Khushalrao Pahilwan, one
of our villagers, was very famous in
this art of pulling his wife before
Nilukaka. In an effort to pick up the
erg, the householder put his hands
on both her legs, pinched her
thumb and forefinger, lifted her up
from the root and threw her into the
car. Porgi used to sit in the car
feeling sorry for her mother-in-law
and the punishment for not coming
to her father-in-law was very severe
for the rest of her life. Anyway.
(https:/ /drive.google.com/open?id=
1 pklxfk3hpg5xSVWspjceoTObvzldiq
NL)
The above translation produced by
a tool misleads and misinterprets the
Marathi culture-specific words, phrases
The words like
husband’ rather than ‘husband must
be present’, ‘pulling the wife’ rather

and customs. ‘real

February 2021
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than ‘getting one’s wife back home’,
‘zombie’ rather than ‘touching her body
without her consent’, ‘Pori’ rather than
‘a girl’ or ‘one’s wife’, ‘Dira’ rather than
‘brother
‘unmarried’, ‘put his hands on both her
legs’ rather than ‘put hands between
her legs’, ‘pinched her thumb and
forefinger’ rather than ‘pressing her
clitoris hard’, ‘lifted her up from the
root’ rather than fifting her by holding
her clitoris hard’, ‘into the car’ rather
than ‘into the bullock cart’, ‘Porgi’
rather than ‘a girl’, and feeling sorry
for her mother-in-law’ rather than
‘feeling ashamed/sorry’ are the signs of
misapprehensions  which
provides and deludes the interpretation
of the source text. The tool is not of

in law’, ‘Kare’ rather than

machine

much support to the professor of
Marathi in either case of translation,
that is into Marathi and from Marathi.

Now, let us think about the questions
which arise at the end of the analysis of
the extracts from English as well as
Marathi texts. Why do the online
dictionaries, thesaurus and corpora do
not succeed in reaching out to old
English language, to translate few
technical words, to form a coherent
sentence structures,
grasp the contemporary meanings of
the nineteenth century Marathi words,
the concepts used in the theory of
translation, the colloquial diction used
in Dhasal’s poems and the culture-
specific customs described in
Bhalchandra Nemade’s novel? Why do
not the of the
dictionaries and so on widen their

go downhill to

compilers online
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scope by including colloquial Marathi
words? Why do not they collate corpora
of Dalit diction and various dialects of
Marathi? Why does the ‘Translate
get feed only of
standard Marathi? The simple answer
to these questions is that these dialects
in demand. Apter (2001)

document’ tool

are not

argues:
The impact of machine translation
on the global politics of translation
is clearly double-edged. Machine
translation both strengthens the
position of the master language of
machine language
English) and, in theory at least,
provides

(currently

greater access to
technological information for
minority language speakers,
potentially leveling the field. (p. 9)
Apter appropriately points out that
MT ultimately reinforces the English
language as it continues to dominate
the Concerning Marathi
language, MT seems to be faulted since
it produces mechanical
transcription rather than a translation
from or into Marathi. It works both the

machines.

only a

way.

Even though Spivak (2001), is
worried that: “no one will ever translate
into Fulani or Maya-Quiché without
some particularly egregious agenda” (p.
16), who would be interested to
translate from the languages Spivak
mentions or Marathi, the language into
and from which I translate?

To conclude my argument let me
admit that though the
translation tool ‘translate document’, in

even online
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Google Docs, provides a quick translation
of the source texts, trusting and following it
blindly, lead to mistranslations as it is
incapable of establishing a dialogue with
the text which is always two way,
negotiable and in a constant flow. Every
time the tool translates the same text, it
produces the alike target text without
improvisations or revisions, however,
contrary to this happens when the
translators work on the drafts of their
translations. Yet, this tool seems to be
beneficial when one is in a hurry and needs
to translate something quickly though one
has to edit the target text afterwards.

Spivak  (2000) contends that:
“Translation is the most intimate act of
reading. [ surrender to the text when I
translate” (p. 398). By surrendering to
the text and reading it intimately she
appears to recommend that the
translator provide  special
attention to the rhetoricity of the
language of the text she is translating
and further distinguishes between the
translation done with devoting a lot of
time, with inordinate attention and
others done hurriedly.

If I extend her argument a little
further then it can be supposed that
the machine translation too comes out

must

in a hurry and becomes sheer material
production. The engagement with the
source text makes the translation
responsible, a creative interference and
rewriting since it is meant for the readers
who cannot comprehend the language of

the original and therefore should be read
for its own sake.

Failures of the
document’ are, undoubtedly, the case
of translation in the era of capitalism

tool ‘Translate
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and it will continue to replicate the
same. As Spivak (2001) argues further:
“But capitalism, in order to be itself,
will always need buyers and sellers and
a necessary translation between the
two categories; the stock market will
need winners and losers.” (p.17)
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Dalit Literature and Destitution:
The Aporia of Customary Morality in Translation
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Abstract

Marathi literary texts branded as Dalit literature have been translated widely into English since there is a huge demand for
those translations in the global market. This force, of demand, creates the possibility of translating these texts into English
in a hurry which may result in missing the nuances in translations. Since these literary texts are written mostly in colloquial
Marathi, it is necessary to provide special attention to words and expressions while translating.While translating
BaburaoBagul's short story “Aai” into English the translator summarises, edits, omits, paraphrases the sentences and
sometimes paragraphs of the source language text and struggles to eliminate her customary morality in the process.
The use of standard, bland English to translate and to add justifications to the characters’ behaviour are some of the
aspects of translation to take away the destitution (I use the word ‘destitute’ the way Aniket Jaaware uses in his essay

“Destitute Literature”) that is an important feature of BaburaoBagul's works.
Key Words: Dalit literature, Translation, Destitution, Aporia, Antonio gramsci.

In this research paper, | am concerned with theorising the
notion of ‘institutionalised ways of reading and writing’ as
opposed to the notion ‘destitutionalised ways of reading
and writing'with reference to Marathi Dalit writer,
BaburaoBagul's short story “Aai” from his short story
collection Maran Swasta Hot Ahe. This Marathi short story
collection wasfirst published in 1969. “Aai” was translated
into English by Mira Manvi as “Mother” and was published
in Poisoned Bread: translations from Modern Marathi Dalit
Literature (2009), the first anthology of translations of
Marathi Dalit literary works.

The distillation of the origin of the words ‘institute’ and
‘institution’ enables to assume that it has something to do
with law, regulation, established law or practice, an
established system and so forth. Every connotation of
these words leads to an establishment and some kind of
structure. It could be possibly stated here that any
established structure is an institution. However, all that is
excluded from the institution falls under the notion
‘destitution.” The etymology of the word ‘destitute’ suggests
something which is abandoned, forsaken, and excluded
from the institution. ‘De’ in destitution means taking away,
hence, destitution is to take away the institution. Aniket
Jaaware in his book Simplifications: An introduction to
structuralism and post-structuralism (2009) argues that:

“If there is any institution that is fundamental to modern
culture, it is the institution of reading and writing. Ways of
writing and ways of reading are regulated by this
institution.” (425) | speculate here that the state and the
agents of the state decide and impart the ways of reading
and writing to have control or hegemony on the institution
of reading and writing so that something which might harm
the propaganda of the state could be prohibited to do so
and eventually, the state endures to be the sovereign
owner of the institutons and ways  of
institutionalisation. Theinstitutionalised reading and writing
practices of literature are the ‘common sense’ or the
hegemonic way to read and write literature. Antonio
Gramsci in his Prison Notebooks, vol.1 defines ‘common
sense’ as a component that alters an average judgement of
a particular society. For us, the leading ways of reading
come out of ‘common sense’ established in the Marathi
reading public by the hegemony of literaturewritten by
upper-caste Marathi writers. (173)

The short stories from the short story collection Maran
Swasta Hot AhebyBaburaoBagulserve as the best example
of a critique of institutionalised reading and writing
practices formulated in Maharashtra in the nineteenth and
early twentieth century.lattempttoanalyse the relationship
between the processes of destitution and translation in this
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paper. Bagul's short story “Aai” and its English translation
becomes a good starting point to analyse this relationship.
The Marathi text begins as follows:

Taas ghyayla alelya mastaranni ‘Aai’ hi kavita

ashi shikavaliki ma gasvargatil ti mule Taasbhar

tari talapasun var uchalali geli. Shikshak path

sampavun baher gele aani var geleli mule

kavitechya kavetun satasat sataku lagli. Khali

adalu lagli. Anolakhi adbhutata panyachya

payane palun geli aani mule punha hoti tashi

zali. (29)
The translator translates this as follows:

The children looked up- backward children with

their peaked, ragged faces — at the teacher. The

poem was about a mother, and they remembered

the warmth of the mother’s lap, the only place

where they ever felt secure. (209)
What happens here? The first thing the translator does is
that she overlooks alliteration used in the sentences and
adds to it with her interpretation. She does not seem to pay
attention to, for example, the repetitive use of sounds /a/,
It/, and /m/ in the first sentence, /k/, and /s/ in the second
sentence and the rhythmic effects it creates. Moreover,
throughout the story, there is no reference to children
neither looking at their teacher nor remembering the
warmth of their mother's lap and feeling secure in their
mother’s lap. The source text does not seem to glorify the
figure of the mother or motherhood, and the mother’s lap.

Bagul's story “Aai"not only refers to Madhav Julian’s
poem “AaichiAthwan”, published in the collection of poems
Pratham Bandha: SphutKavye, 1977 (333) but also
revalues that poem. The way the readers of Marathi
literature read the emotions and value put in the idea of
Mother is about to change in the original story. If we look at
the history of traditional Brahmanical Marathi literatureit is
possible to argue that the figure of mother and motherhood
(especially an upper-caste mother) has been discussed
and glorified often. According to that, the mother is an ideal
figure who sacrifices her comforts for her children.
The poems include “AaisarkheDaivatSaryaJagtavarNahi’by
G.D. Madgulkar, “AaiMhanoniKoni” by the poet Yashwant,
and so on.

The students in the story feel overwhelmed after
listening to the poem about mother “AaichiAthwan.”
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The narrator, Pandu, misremembers the title as “Aai.”
The poem influences Pandu to such an extent that he feels
his mother too is vatstsalyasindhu, a river of affection and
love and approves her greatness and grandeur. However,
other children tease him by abusing his mother for having a
lover. Since his father's death, many men living around
them have tried to molest his mother, some have also tried
to strip her and rape her. Women are jealous of her beauty
and curse her for having a lover. She has been earning
money and trying to bring up her son, living like a widow
and caught in a dilemma of motherhood and sexual desire.
Her son too doubts her sexual behaviour like his father did.

The story depicts the exploitation of a destitutewoman
at the hands of other deprived characters. Dalit women
have been facing physical and mental atrocities at the
hands of Dalit men including husband and others.
Such deprivation though can be seen in other examples of
Marathi literature, irrespective of caste, class and gender of
the characters, it does not appear often and not the way
Bagul's stories brings it out.

In the nineteenthcentury, Marathi literary works were
expected to teach moral lessons to the readers and also to
the audience in case of performances of plays. Numerous
nineteenth century Marathi critics urged the writers and
playwrights to teach ethical lessons to the readers and
audience and argued in favour of the didactic function of
literature. It would be good to discuss an example of how
reading practices were shaped in the nineteenth century.
The play Cymbeline by Shakespeare was translated into
Marathi language as Tara and was published in the year
1879 and performed in 1877. Vishnu MoreshwarMahajani
the translator of the play in the introduction suggests that
the drama not only entertains but also describes the
characters of great men. It teaches a lesson of good
human behaviour and helps people for betterment (4).
In the case of the poems mentioned above, the readers
can make ethical judgements; the practice as we have
seen above is derived from the institutionalised reading
practices in the nineteenthcentury. This is how the
nineteenth-century notion of the function of literature works.
Bagul's stories are an exception to this. These stories
suspend readers’ ability to make ethical choices by leaving
the endings open and the readers into not only an ethical
dilemma but also into aporia (an impasse, the inability to
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move further) - much like the mother at the end of “Aai”
where she too is caught in an impasse of motherhood and
sexual desire. Such open-ended endings, as well as ethical
undecidability, make the readers destitute. The readers
too, like the characters, become ethically deprived as they
are no longer in a position to make ethical judgements on
character’s behaviour.

There are two important aspects to make
“Aai” remarkable. One is that it suspends readers from
making value judgements and the other is that, the
destitute characters are represented through the Sanskrit
influenced Marathi style of using poetic devices and
language. The figure of speech alliteration which is
traditionally used in poetry and is believed to add beauty to
the language is used in the story. If Bagul would not have
used such Sanskrit influenced Marathi then these stories
would have remained as the shocking and morbid accounts
of the destitute characters. It is interesting to note that the
story is written in Sanskrit influenced Marathi words but the
incidences, actions, and characters represented in the
story are rarely found in Marathi literary tradition. Dalit
literature is seen using details of descriptions and prose
style of writing to represent the plight of the characters.

The translator attempts an interpretation of the source
text, however, she fails to produce a new text and rather
ends up summarising and adding sentences to the source
text that too using bland English. The translator has added
a few sentences to the narrative of the short story while
interpreting the source text. Let me belabour this point
further by citing some examples here.

1. He had no father, and now everyone was saying that
his mother was a whore (210).

2. His mother an unprotected widow (210).

3. And will she come home tonight or will she run away
forever like Gangu next door? (212).

4. Pandu’s mother, secure in her new-found love,
rejoicing in the great physical prowess of the overseer,
burned with anger, but walked straight, and threaded
her way through the hostile crowd. The women started
hurling abuse at her (213).

5. Pandu was just an infant then. The kitchen fires had to
be kept going, and he needed medicines, and milk
and fruit. All day she would work at the construction
sites, hauling bricks and cement (214).
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6. Then she suddenly saw him as he really was: totally
vulnerable, totally dependent on her, even as his
father had been before him (215).

7. Do you know something, son? | was beautiful... Walji
Seth would send a fifty-rupee note through a
messenger every Saturday night and ask me to go
over to his bungalow... | could have lived a merry life,
but | gave up everything, son. | lived for you, hoping
you'd grow up, be my support, but you have betrayed
me (217).

The additions clearly show that the translator attempts
to justify Pandu’s mother’s behaviour and actions with the
help of the appealing dialogue that she was beautiful and
many men were ready to support her but she sacrificed
everything for her son but now he has betrayed her. She is
also compared to Gangu, the character introduced by the
translator in the short story, where Pandu compares his
mother with Gangu who probably eloped with her lover.
As | have argued in the beginning that the reference to
mother’s lap as a secure place denotes that the translator
cannot overcome her institutionalised reading habit since
she cannot avoid making moral judgements on the
situation. Her translation does exactly opposite to the
Marathi text. The source text brings the readers to a point
where it becomes difficult to make ethical choices and
suspends their existing morality. However, the translator
uses her customary morality while translating and leaves
no scope for the readers to make ethical choices. Bagul's
story represents not only destitute characters but also
makes the readers feel destitute while reading the story
and the narrator too neither justifies nor criticises Pandu’s
mother's behaviour and actions. The translator seems to
represent an upper-caste woman through this
appropriation. How? The narrator is glorifying mother’s lap,
which has been glorified in Marathi poems like
“RajahansMazaNijala”, in which the mother is mourning
over her child’s death, who is lying on mother’s lap.

If we agree with the idea that translation is reading
then we could argue that this translation presents an
institutionalised reading of “Aai.’Let me elaborate on my
point here. Gayatri ChakravortySpivak in her essay
“Politics of Translation”, published in the year 2000, argues
that, “Translation is the most intimate act of reading.
| surrender to the text when | translate” (398). What does
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she mean when she says that she surrenders to the text
and reads it carefully? She seems to suggest that the
translator must provide special attention to the rhetoricity of
the language of the text she/he is translating. She
differentiates between the translation done with investing a
lot of time in it, with great care and others done quickly. As
she argues further:

| myself see no choice between the quick and

easy and slapdash way, and translating well and

with difficulty. There is no reason why a

responsible translation should take more time in

the doing. The translator’s preparation might take

more time, and her love for the text might be a

matter of a reading skill that takes patience. But

the sheer material production of the text need not

be slow. (399)

If | stretch Spivak’s elucidation little further then it can
be supposed that the translation of “Aai” has come out in
haste and become sheer material production.
The translator has also ignored the literariness of the
literary, as she does not use the figure of speech
alliteration while translating. On the one hand,Bagul
suspends the didactic reading of literature on the other
hand the translator attempts didactic reading through
translation. She interprets the text by adding, omitting,
paraphrasing, summarising as it is unavoidable in
translation and interpretation since both the translation as
well as interpretation are unavoidable modes of attacks.
However, while interpreting the source text in her attempt
of translation, the translation suspends all the processes of
destitution present in the source text.

‘Aai” does not permit the ‘institutionalised’ or
‘hegemonic’ or ‘common sense’ way of reading literature.
In my view, common sense way of reading literature is
institutionalised where character's actions are judged on
hegemonic ethical grounds. When | say instituionalised
reading practices | mean reading literature with the belief
that it teaches moral lessons rather than providing attention
to the literariness of the literary, in other words providing
special attention towards the literary devices like a figure of
speech and style of writing. The translator too produces the
institutionalised reading of the source text by ignoring the
figure of speech alliteration and providing reasons to justify
Pandu’s mother’s so-called unethical behaviour of being a
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keep of Mukadam. The translator calls her ‘unprotected
widow’ and adds a dialogue where the mother says that
she has sacrificed her merry life for her son.

It seems to me that the translator gives in to the
pressure of the global demand for translations of Dalit
literature. SharankumarLimbale in the introduction to the
book Bhartiya Dalit Sahitya published in 2013 states that
Dalit literature attracted the attention of the world between
1972 to 1992 and that caused the surge of amateurish
translations of Dalit literature. It seems to me that this flurry
of translations brought down the possibilities of destitution
in translation.

It is possible to accomplish my argument by
explicating that the English translator of “Aai’have missed
the processes of destitution present in the source story,
misinterpreted the story by letting her customary morality
interfere while translating and skipped the literariness of
the literary. This appropriation of the original Marathi short
story in translation suspends the destitutionalised reading
of the source text and gets institutionalised in the process.
This is exactly opposite to what the Marathi story does to
the readers. To translate Dalit texts, it is a precondition for
the translators to not giving in to the global demand,
translating the texts spending time and after examining
each word meticulously, and overcoming to the
conventional morality. Hopefully, these preconditions would
prevent the Dalit source texts from losing the event of
politics of destitution in the translations.
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